FACULTY WORKLOAD POLICY – CURRENT HANDBOOK STATEMENT

WORK LOAD - FACULTY.  Faculty work load at TCU includes teaching, research and creative activities, professional service including administrative tasks, advising and counseling students, and other assignments requested by university officials. In general, assignment of a teaching load involves consideration of variables which include but are not limited to number of sections, number of preparations, class enrollments (i.e., credit hours generated), course level, contact hours, and similar factors.  Work load, including teaching load, for any specific faculty member is highly variable and depends on specific assignments by appropriate University officials.  Normal teaching load is defined as equivalent to 12 semester credit hours during each semester of the academic year.

Emergency Situations.  In emergency situations a full-time faculty member may be approved to teach a maximum of four semester hours overload with the approval of the Chairman, Dean, and the Vice Chancellor for Academic Affairs.  Requests for overload assignments must be accompanied by (1) documentation that an emergency situation exists, (2) explanation as to why the assignment would be considered an overload, and (3) a plan to rectify the situation during the semester the emergency exists.

MLA Teaching Assignments.  Full-time faculty may also teach in the Master of Liberal Arts program, provided that they teach no more than two courses within three successive years. Teaching MLA courses during the summer session does not count against the maximum number.

Exempt Staff/Academic Administrator Teaching Assignments.  Professional personnel employed by TCU are a valuable resource who can serve an important role by teaching on an occasional faculty basis; likewise, periodic teaching provides exempt staff members a varied and expanded dimension to their professional activities. However, exempt staff are employed to provide expertise and skills in support areas; their primary responsibility is in these areas. The following guidelines govern exempt staff teaching assignments: (1) Full-time exempt staff will not be approved to teach during their normal working hours without express written agreement for each course from the appropriate supervisor and hiring unit. (2) Full-time exempt staff will not be approved to teach more than one section (usually 3 semester hours) in a given semester. (3) Full-time exempt staff will not be approved to teach more than one section during the three summer sessions (i.e., one section in one of the sessions). (4) Part-time exempt staff will not be approved to teach more than two sections during a given semester and may not teach more than two sections during the three summer sessions. Part-time exempt staff will not be approved to teach sections scheduled at times which conflict with their primary responsibilities. (5) No compensation will be paid to individuals for teaching during their normal working hours for whom teaching is part of their job descriptions.  Compensation will be on the basis of adjunct faculty rates. No compensation will be based on a percentage of salary or on a commission basis. (6) All exempt staff (full and part time) must obtain the written approval of his/her supervisor each time he/she teaches as an adjunct faculty. 

Academic administrative personnel are not normally compensated for teaching assignments.  In order for an academic administrator to receive additional compensation for teaching, each of the following criteria must be met: (1) The administrator should not hold an academic appointment in the department in which the course is to be offered. (2) The course must be offered in the evening or at a time beyond the administrator’s normal work schedule. In other words, teaching the course must be viewed as above the normal responsibilities of the administrator. 
(3) Generally the course must be a specialized offering of the department or program. This means that few, if any, faculty members in the department are qualified to teach the course. (4) An administrator cannot teach more than one course per year at additional compensation. (5) Compensation will be based on adjunct faculty rates. Any exception to these guidelines must be approved by the Vice Chancellor for Academic Affairs.

Individuals employed in positions classified as nonexempt staff will not be approved for teaching assignments
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