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Tcu NEW PROGRAM SUBMISSION FORM

Originating Unit: Department of Management and Leadership / BNSF Neeley Leadership Progra

Type of action: [] | Undergraduate program Graduate program

Online program (hybrid, synchronous, or asynchronous)

Certificate program (if yes, will certificate appear on transcript)O Yes No

Licensure

External Accreditation Required (outside of SACS)? O Yes O No

Semester and year course/program will take effect: Fg|| 2025

New program title:
Leadership Minor

This is a TCU STEM Program () Yes (®) No
Proposed four-letter plan abbreviation (ex. GRAD): LEAD
Proposed 6-digit CIP Code? 52.0213

for reference, please visit: https://nces.ed.gov/ipeds/cipcode/resources.aspx?y=>56

Description of program:

Neeley students may pursue the minor by five required courses and one elective course from among a list of available elective options for the minor. The objective of the leadership minor is to develop students’ and to
prepare them to lead people and organizations to meet the needs of an ever-changing, complex world

The leadership minor requires 18 semester hours of coursework. Neeley students will take the following five required courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; MANA 40343
Leading a Diverse Workforce; BUSI 40853: Leading in a Complex World

In addition to required courses, the Ieadersmp minor requires completion of one elective course (3 semester hours). The elective course options are: INSC 30863: Global Digital Innovation; MANA 40633: Principles of Negouauon MANA 40343 Leading a Diverse Workforce*; MANA 40223:
MANA 40323: Research and Consulting; ENTR 40243: Raising Entrepreneurial Capital; ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social MARK 40263: F of Selling; ADRN 20900: Ideas of Leadership;
ECON 40123: Game Theory; POSC 39023 Game Theory in International Relations; HCOL 41023: Empathy; PHIL 20203 or RELI 20203: The Art and Science of Human Flourishing

Strategic Plan

The leadership minor has been under development in Neeley for 15 years. The current BNSF Neeley Leadership Program started as a D of and Leadership (MEL) program that developed into a Neeley-level program when it gained sponsorship from
BNSF. Due to limited funding, Neeley only had resources to offer this program to NLP students even though demand for leadership programming extends well beyond the 30 students in each NLP cohort.

The Department of Management and Leadership (ML) is now positioned to offer the leadership minor to Neeley students more broadly. Courses will be offered in sections that are open to all Neeley students and then permission-only sections that are tailored to a cohort design are offered for
NLP students.

The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world. The leadership minor supports the TCU Mission and the Neeley School of Business
Promise. Leadership is at the core of the TCU Mission: “The mission of Texas Christian Universiy ... is to educate individuals to think and act as ethical leaders and responsible citizens in the global community.” The leadership minor supports the TCU mission directly through leadership
coursework and electives on topics such as “leading a diverse workforce,” " *social * and “empathy.”

Job Market Need:

Overall, the continued focus on leadership aligns with “Lead On Goal | - Strengthen Academic Profile and Reputation” and “Lead On Goal IV — Strengthen Workforce” because leadership is among the most in-demand skills by employers: see
https:/www.linkedin.

Beyond job demand statistics, evidence that students graduating with a leadership minor at TCU will be in high demand comes from placement statistics of current NLP students who currently graduate with a leadership emphasis by taking the five required courses. For the past five years, the
average percent of NLP students who are employed or in enrolled in graduate school upon graduation is 94%, and the average GPA is 3.75. The average starting salary of an NLP graduate is $81,148, showing excellent demand for their skills.

The leadership courses that are required for the leadership miror emphasize soft kills such as understanding needs, giving and receiving feedback, building trust, managing confiict listening, and building effective teams. These soft skis are what get professionals hired, and the lack of soft

skills is most often what gets someone fired: see https:/fwww.forbe: )9 d /2sh=735621515f.
Student Demand:

:
During its annual application cycle, NLP receives 175 ions for the 30-32 spots available in the incoming sophomore cohort. Demand for the program far exceeds supply. The Ieadershlp minor would help Neeley meet more of this demand by offering leadership
minor coursework to students in NLP and Neeley students more broadly. We expect high retention in the leadership minor, as the retention rate for the BNSF Neeley Leadership Program from 97%. The BNSF Neeley Leadership Program is now in

its 16th year and is supported by a $2,000,000 endowment from BNSF Railway.

Request for the minor comes from students applying for NLP who get turned down and, in essence, denied leadership development coursework. Request also comes from current and past students of the BNSF Neeley Leadership Program (and their parents). The additional non-NLP sections
will be staffed by the Management and Leadership Department as the core part of its “leadership” mission.

At the same time, it is important to emphasize that there are no added costs to students for the minor and no additional students to be added to the BNSF Neeley Leadership Program. In addition, all elective course options have available space and support from department chairs to list the
courses as elective options.

Enrollment Projections (provide brief description here and attach a table as Appendix material):

and Leadership D will ol out program offerings using  following schedule that would allow 33 students per year to graduate with a leadership minor (not including those in NLP) starting in 2026-2027 (total headcount of 165 over a five-year span starting in
2026 -2027). Detals on s proposed schedule are provided in a table in the "identical word summary document.”

Demand for the elective courses will vary by student interest and abilty to satisfy any required prerequisites. However, with 14 elective course options and 33 students enrolled in any given year in the leadership minor, the impact on elective course enrollments should be minimal. A review of
the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats. See also the “Estimated Cumulative Headcount Enrollment” table in an attached Appendix.

Enroliment Projections for BNSF Neeley Leadership Program (NLP) Pathway

The coursework associated with the NLP pathway to the leadership minor is currently being offered to admitted BNSF Neeley Leadership Program students. At any given time, there are approximately 90-85 students in NLP and will, therefore, be approximately 90-85 students spread across
h

canhamara innine and caninr uasre in tha Mi D nathe n tha lasdarchin minar (2029 nar uaar cn 1EN18N tatal hasdrmnt far fis uaared Tha ramirad ~areac ars taban ac o rahart on lace anrallmant matrhac ~ahart anrallmant far cmreas affarad in o iuan uaar of tha arenram R 1Q1

attached files can be seen and managed in Acrobat Pro by clicking on

Click here to attach a file
View > Show/Hide > Navigations Panes > Attachments
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Tcu NEW PROGRAM SUBMISSION FORM

Five-Year Costs and Funding Sources Summary (please submit New Program Budget Form)
Faculty: $0 incremental (see appendix "Five-Year Costs and Funding ¢
Program Staff & Administration: $0
Graduate Student Support: $0
Space & Facility Needs: $0
Equipment Needs: $0

Library Resources: $0

Signature Dean, TCU Library Date

Comments

IT Resources: $0

Koehler Center for Instruction,
Innovation, and Engagement Resources: $0

Tuition: $73,500 differential tuition per year with 33 minor students per
Tuition Discount Request: $0
Student Fees: $0

Other Funding: $0

Change in Teaching Load: O Yes @ No

Courses taught via Teaching Overload: G Yes @ No

Will this program affect any other units within the university? O Yes @ No
If yes, submit supporting statement signed by chair of affected unit.





Tcu NEW PROGRAM SUBMISSION FORM

Curriculum:

The leadership minor curriculum consists of five required leadership courses and one elective option. New sections of the required courses offered by the ML Department would begin in Fall, 2025 and would allow 33 students to graduate with a leadership minor starting in 2026-2027. The first year
(2025-2026) ML would offer one section of the first four required courses: BUSI 30833 Foundations of Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213 Leading Dynamic Teams (currently listed as MANA 40213 Team Dynamics), and MANA 40343 Leading a Diverse Workforce. The
second year (2026-2027) and beyond, ML would offer those same sections again and add in one section of BUSI 40853 Leading in a Complex World, which will have a prerequisite that students take at least two of the other four required courses (BUSI 30833, BUSI 30843, MANA 40213 and MANA 40343).

ML can cover these leadership minor course offerings once the new PPP and Instructor are hired into ML with a start date of August 2024. The ML faculty who will teach new sections of the leadership minor courses are:

BUSI 30833: Foundations of Leadership; Dr. Kim Cook: Instructor in ML with a doctorate in Educational Leadership.

BUSI 30843: Interpersonal Leadership Skills; PPP: New hire will be in place in Aug. 2024—will have capacity to cover 8 new courses for ML

Diversity Equity and Inclusion (DEI) Essential Competency Components:

Diversity, equity and inclusion is a cornerstone focus of the core curriculum of the leadership minor. For this reason, we are excited to be able to offer MANA 40343
Leading a Diverse Workforce as a required course for non-NLP Neeley students and an elective course for NLP students. Other fundamental topics and
competencies addressed by the required courses include: self-awareness, values, ethics, embracing diversity, leveraging differences, perspective taking, and
listening. In addition, multiple of the course electives directly address DEI and social responsibility issues such as working with diverse communities, including MANA
40223: International Management, ENTR 40313: Social Entrepreneurship, PHIL 20203: The Art and Science of Human Flourishing, and HCOL 41023: Empathy.

Candidacy and Dissertation/Thesis (if applicable):
N/A

Delivery Modes, Use of Distance Technologies, and Delivery of Instruction:

100% in-person

Program Evaluation:

The leadership minor program evaluation will be overseen by the Department of Management and
Leadership in cooperation with the Program and Academic Director of the BNSF Neeley Leadership
Program to ensure that program objectives and any accreditation requirements are being met.

Administrative Oversight:

Department Chair, Management & Leadership Department; Program Director & Academic Director of
the BNSF Neeley Leadership Program

Faculty:

The required courses offered by the Management & Leadership (ML) Department will begin in Fall 2025. ML will be staffed with faculty capable of teaching these courses in August 2024 with the onboarding of the new PPP and Instructor hires. This will offer coverage of 16 additional courses in August 2024,
allowing ML the capacity to dedicate faculty to the leadership minor program. Leadership is a key strategic mission for ML—the Department of Management and * Lsadevshlp ML had a leadership major before the split with at which point the Leadership major went to
ENTR. The leadership minor will allow ML to rectify this deficiency in departmental offerings and meet the demands of Neeley students for All elective course options are all already offered and wil be taught by qualified faculty in the department offering the course
The additional need for advising for this program is minimal and can be covered by the advising office (see Michelle Franklin advising statement) as well as ML lacully and the ML Department Chair (see ML Department Chair statement). No additional professional staff or advising is required

Faculty for BNSF Neeley Leadership Program (NLP) Pathway

The five leadership courses that are required of students in the BNSF Neeley Leadership program are currently taught by Neeley faculty and the proposed minor does not require a change. All elective course options will be taught by qualified faculty in the department offering the course. These elective

courses are all already offered. In addition, the needs of students in the BNSF Neeley Leadership Program for advising and professional development are already being met by current faculty and professional staff and will not require additional staffing since the leadership minor will not add to the number of
students in the program or their professional development needs.

Program Faculty Productivity: (Doctoral programs only; Appendix material requested):

Click here to attach a file | attached files can be seen and managed in Acrobat Pro by clicking on
View > Show/Hide > Navigations Panes > Attachments

Collaborative Arrangements (if applicable):
N/A





Tcu NEW PROGRAM SUBMISSION FORM

Program Contact Person (person to contact with questions regarding program or individual completing the form):
Name: [ance Bettencourt

Extension: 5048

Email | pettencourt@tcu.edu

REQUIRED SIGNATURES:
Chair of Originating Unit:

Unit: Department of Management and Leadership

Endorse Program: @ Yes O No

Name: Mary Uhl-Bien

. . . Digitally signed by Mary Bien
Signature: [\/] ary Bien Date: 2024.10.29 09:09:53 -05'00"
Date: 10/29/2024

College/School Curriculum Committee Review:

Curriculum Committee Review Date: 10/9/24
Endorse Program: @ Yes O No

Curriculum Committee Chair Name: Travis Tokar

] ' Digitally signed by Travis Tokar
signature: | [AVIS TO kar Date: 2024.10.28 16:12:14 -05'00"
Date: 10/28/24

Dean of Originating Unit:

College/School: Neeley School of Business

Endorse Program: @ Yes O No

Name: Craig Crossland
i . I Digitally signed by craig crossland
Signature: Cral g CrOSSIan Date: 2024.10.30 08:46:33 -05'00'

Date: 10/30/2024





Tcu NEW PROGRAM SUBMISSION FORM

Required Appendices (if applicable):

attached files can be seen and managed in Acrobat Pro by clicking on
View > Show/Hide > Navigations Panes > Attachments

Click here to attach a file

A. Completed and Signed Permission to Plan Form

B. Assessment Plan and Curriculum Map (after approval by the Undergraduate or Graduate Council,
the University Assessment Committee will review and approve these documents prior to approval
from University Council)

C. Course Descriptions and Prescribed Sequence of Courses
D. New Program Budget Form

E. College or Departmental Policy on Faculty Teaching Load
If teaching load policy is set at the departmental level, include that information.

F. Table of Program Full-time and Support Faculty (table template found at
https://gradcouncil.tcu.edu/submission-forms/ or http:/www.ugradcouncil.tcu.edu/)

G. Program Faculty Productivity Tables (table template found at https://gradcouncil.tcu.edu/
submission-forms/ (not required for minor and certificate programs that are subsumed within a larger
program)

H. Curricula Vitae for Program Full-time Faculty (not required for minor and certificate programs that
are subsumed within a larger program)

I. Curricula Vitae for Program Support Faculty (not required for minor and certificate programs that
are subsumed within a larger program)

J. Articulation Agreements with Partner Institutions
Include copies of any agreements or Memorandum of Understanding related to the proposed program.
These include formal and sustained arrangements with other universities, private businesses, or
governmental agencies that contribute directly to the proposed program and student research/residency
opportunities.

K. List of Specific Clinical or In-Service Sites to Support the Proposed Program, if applicable
L. Letters of Support
Letters from regional and national companies who have made commitments to hire graduates from the

proposed new program are particularly helpful. Also, include statements of support or commitments to
shared research projects from any similar or partner institutions.

(Revised 07.02.2024)
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		originating unit: Department of Management and Leadership / BNSF Neeley Leadership Program 

		undergraduate program: Yes

		graduate program: Off

		online: Off

		certificate: Off

		Group6: Certificate no

		licensure: Off

		semester: Fall 2025

		title: Leadership Minor

		description: Neeley students may pursue the leadership minor by completing five required leadership courses and one elective course from among a list of available elective options for the minor. The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world. 

The leadership minor requires 18 semester hours of coursework. Neeley students will take the following five required courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; MANA 40343: Leading a Diverse Workforce; BUSI 40853: Leading in a Complex World

In addition to required courses, the leadership minor requires completion of one elective course (3 semester hours). The elective course options are: INSC 30863: Global Digital Innovation; MANA 40633: Principles of Negotiation; MANA 40343: Leading a Diverse Workforce*; MANA 40223: International Management; MANA 40323: Organizational Research and Consulting; ENTR 40243: Raising Entrepreneurial Capital; ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social Entrepreneurship; MARK 40263: Foundations of Selling; ADRN 20900: Ideas of Leadership; ECON 40123: Game Theory; POSC 39023: Game Theory in International Relations; HCOL 41023: Empathy; PHIL 20203 or RELI 20203: The Art and Science of Human Flourishing

*MANA 40343, Leading a Diverse Workforce, is an elective course option only for the NLP Pathway (details below) since this course is required for all other students taking the leadership minor.

NLP Pathway: Students enrolled in the BNSF Neeley Leadership Program (NLP) (click here for program details) may pursue the leadership minor by taking the five required NLP courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; BUSI 40843: The Leadership Challenge; BUSI 40853: Leading in a Complex World

Note: The five required NLP courses are taught in designated course sections for NLP students only. BUSI 40843, The Leadership Challenge, substitutes for MANA 40343, Leading a Diverse Workforce, for students on the NLP pathway to the leadership minor due to The Leadership Challenge being a “challenge project” course unique to NLP. 

Students on the NLP pathway to the leadership minor must also complete one elective course (3 semester hours) from among the elective options for the leadership minor.

For all leadership minors, all standard prerequisites for courses taken for the leadership minor still apply. All courses for the leadership minor must be completed at TCU with a grade of “C” or better. No more than 6 hours total may double count toward the leadership minor, a student’s major(s), and a certificate program.

		strategic plan: The leadership minor has been under development in Neeley for 15 years. The current BNSF Neeley Leadership Program started as a Department of Management, Entrepreneurship and Leadership (MEL) program that developed into a Neeley-level program when it gained sponsorship from BNSF. Due to limited funding, Neeley only had resources to offer this program to NLP students even though demand for leadership programming extends well beyond the 30 students in each NLP cohort. 

The Department of Management and Leadership (ML) is now positioned to offer the leadership minor to Neeley students more broadly. Courses will be offered in sections that are open to all Neeley students and then permission-only sections that are tailored to a cohort design are offered for NLP students. 

The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world. The leadership minor supports the TCU Mission and the Neeley School of Business Promise. Leadership is at the core of the TCU Mission: “The mission of Texas Christian University … is to educate individuals to think and act as ethical leaders and responsible citizens in the global community.” The leadership minor supports the TCU mission directly through leadership coursework and electives on topics such as “leading a diverse workforce,” “international management,” “social entrepreneurship,” and “empathy.”

Leadership and innovation are also at the core of the Neeley School of Business promise: “The Neeley School of Business unleashes human potential with leadership at the core and innovation in our spirit.” The leadership minor develops these skillsets through leadership coursework and elective options to further grow students as leaders of innovation. Among the electives that support the Neeley promise focus on innovation directly are “global digital innovation,” “raising entrepreneurial capital,” “corporate entrepreneurship,” and “social entrepreneurship.”

The coursework and electives support the purpose of enabling people and organizations to meet the needs of an ever-changing, complex world through courses that focus on complementary knowledge and skills related to effective interpersonal interactions (e.g., “principles of negotiation,” “foundations of selling”), problem-solving (e.g., “organizational research and consulting,” “empathy,” “game theory”), innovation, especially as impacted by technology (e.g., “global digital innovation,” “corporate entrepreneurship”), as well as values-centered global leadership (e.g., “leading a diverse workforce,” “social entrepreneurship,” “international management,” “art and science of human flourishing,” “ideas of leadership”).

		job market: Overall, the continued focus on leadership aligns with “Lead On Goal I – Strengthen Academic Profile and Reputation”  and “Lead On Goal IV – Strengthen Workforce” because leadership is among the most in-demand skills by employers: see https://www.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills 

Beyond job demand statistics, evidence that students graduating with a leadership minor at TCU will be in high demand comes from placement statistics of current NLP students who currently graduate with a leadership emphasis by taking the five required courses. For the past five years, the average percent of NLP students who are employed or in enrolled in graduate school upon graduation is 94%, and the average GPA is 3.75. The average starting salary of an NLP graduate is $81,148, showing excellent demand for their skills. 

The leadership courses that are required for the leadership minor emphasize soft skills such as understanding needs, giving and receiving feedback, building trust, managing conflict, listening, and building effective teams. These soft skills are what get professionals hired, and the lack of soft skills is most often what gets someone fired: see https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=73562f515c6f. 

A complementary set of soft skills, including personal selling, problem-solving, and management, are also high in demand: see https://www.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills

		student demand: During its annual application cycle, NLP receives approximately 175 completed applications for the 30-32 spots available in the incoming sophomore cohort. Demand for the program far exceeds supply. The leadership minor would help Neeley meet more of this demand by offering leadership minor coursework to students in NLP and Neeley students more broadly. We expect high retention in the leadership minor, as the retention rate for the BNSF Neeley Leadership Program from acceptance to graduation is approximately 97%. The BNSF Neeley Leadership Program is now in its 16th year and is supported by a $2,000,000 endowment from BNSF Railway.

Request for the minor comes from students applying for NLP who get turned down and, in essence, denied leadership development coursework. Request also comes from current and past students of the BNSF Neeley Leadership Program (and their parents). The additional non-NLP sections will be staffed by the Management and Leadership Department as the core part of its “leadership” mission.

At the same time, it is important to emphasize that there are no added costs to students for the minor and no additional students to be added to the BNSF Neeley Leadership Program. In addition, all elective course options have available space and support from department chairs to list the courses as elective options. 

Continued demand for the leadership minor is supported by the growth in Neeley School of Business students. In 2023, the Neeley School added 236 undergraduate students, up 7.9% from the prior year (see https://www.tcu.edu/news/2023/tcu-enrollment-retention-on-the-rise.php#:~:text=The%20College%20of%20Education%20took,remaining%20TCU%27s%20largest%20graduate%20program.). The Neeley School now has 29.5% of the TCU undergraduate population.

Evidence of demand also comes from a recent survey of Neeley students in which leadership and adaptability (two central aspects of the leadership minor) were ranked #2 and #3 among 12 knowledge/skill areas in terms of a gap between importance for what they need to succeed and satisfaction with what they are getting (technology was #1; others on the list included oral communication, global fluency, and critical thinking).

Finally, evidence of demand for undergraduate leadership education in general and a leadership minor more specifically comes from existing leadership minors at peer institutions, such as Baylor, University of Houston, University of Kansas, Texas A&M, University of Arkansas, and others.

Student Recruitment

Student recruitment for Neeley students will occur through messaging and information sessions. The leadership minor will be listed in the course catalogue and advisors will be aware of this option and able to advise Neeley students about the option to take the leadership minor. The Management and Leadership (ML) Department will also list it on the department website and will include it in all messaging materials and information sessions regarding ML major and minor offerings. 

To expand awareness of the program among underrepresented groups, messaging about the minor will include outreach to several campus organizations, including Student Support Services, National Association of Black Accountants, Black Student Association, first year housing buildings, Community Scholars Program, and the Association of Latino Professionals for America. ML will offer this messaging in combination with messaging done by the NLP program (details below). All of these organizations will be informed about the program and be encouraged to share with those they serve. In addition, the following programs (among the prior set) will be sent a flier to share with their members: Student Support Services, National Association of Black Accountants, first year housing buildings, and the Community Scholars Program. 

Students who are not admitted to NLP will also be given the opportunity to complete the leadership minor instead. Each year approximately 175 students apply for NLP and only 30-32 are admitted. The leadership minor will help meet the demand among these students for leadership development and training.

Student Recruitment for BNSF Neeley Leadership Program (NLP) Pathway

Student recruitment for the BNSF Neeley Leadership Program happens via a series of events on campus. These include mock class sessions and general information sessions available to all TCU students. These classes are generally held in the Neeley School of Business but are also held elsewhere on campus at times to expand reach beyond first-year students who have already declared business as a major. Incoming and prospective TCU students also receive information during campus visit days.

In an effort to expand awareness of the program among underrepresented groups, recruiting has also recently expanded to include outreach to several campus organizations, including Student Support Services, National Association of Black Accountants, Black Student Association, first year housing buildings, Community Scholars Program, and the Association of Latino Professionals for America. All of these all organizations were informed about the program and were encouraged to share about NLP with those they serve. In addition, the following programs (among the prior set) were sent a flier to share with their members: Student Support Services, National Association of Black Accountants, first year housing buildings, and the Community Scholars Program.

Admission to the BNSF Neeley Leadership Program is based on desire and ability to grow, ability to work well with others, strong communication skills, commitment to the cohort experience, and ultimately a passion for leadership and the program, as demonstrated via applicant resume, submitted essays to prompts about leadership and interest in the program, and an interview with faculty, students, and alums. Applicants must have a TCU Cumulative GPA of at least a 3.25.

The BNSF Neeley Leadership Program has a very high retention and graduation rate due to its cohort focus and two dedicated full-time staff members who ensure both excellence and empathy in all formal and informal interactions with students.

		enrollment projections: The Management and Leadership Department will roll out program offerings using a following schedule that would allow 33 students per year to graduate with a leadership minor (not including those in NLP) starting in 2026-2027 (total headcount of 165 over a five-year span starting in 2026-2027). Details on this proposed schedule are provided in a table in the "identical word summary document."

Demand for the elective courses will vary by student interest and ability to satisfy any required prerequisites. However, with 14 elective course options and 33 students enrolled in any given year in the leadership minor, the impact on elective course enrollments should be minimal. A review of the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats. See also the "Estimated Cumulative Headcount Enrollment" table in an attached Appendix.

Enrollment Projections for BNSF Neeley Leadership Program (NLP) Pathway

The coursework associated with the NLP pathway to the leadership minor is currently being offered to admitted BNSF Neeley Leadership Program students. At any given time, there are approximately 90-95 students in NLP and will, therefore, be approximately 90-95 students spread across sophomore, junior, and senior years in the NLP pathway to the leadership minor (30-32 per year, so 150-160 total headcount for five years). The required courses are taken as a cohort, so class enrollment matches cohort enrollment for courses offered in a given year of the program. BUSI 30833 – Foundations of Leadership and BUSI 30843 – Interpersonal Leadership Skills are offered in the fall and spring of the student's sophomore year, respectively. MANA 40213 – Leading Dynamic Teams and BUSI 40843 – The Leadership Challenge are offered in the fall and spring of the student's junior year, respectively. And BUSI 40853 – Leading in a Complex World is offered in the fall of the student's senior year. While we believe most NLP students will choose to pursue the leadership minor, the minor is optional since it requires a sixth course. If NLP students do not pursue the minor by adding the sixth course, they will still graduate with a leadership emphasis on their transcript as they do today when they complete NLP requirements.

The 14 elective course options should provide more than enough seats for 30-32 students on the NLP pathway to the leadership minor to take an elective course each year. A review of the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats. See also the "Estimated Cumulative Headcount Enrollment" table in an attached Appendix.

		space: $0

		graduate support: $0

		equipment: $0

		library: $0

		staff: $0

		faculty: $0 incremental (see appendix "Five-Year Costs and Funding Sources Summary"

		koehler: $0

		IT: $0

		tuition: $73,500 differential tuition per year with 33 minor students per year who take all new courses in Neeley and 32 NLP students who all take a Neeley elective for the minor

		discount: $0

		student fees: $0

		other funding: $0

		Group8: Choice2

		Group9: Choice2

		Group10: Choice2

		curriculum: The leadership minor curriculum consists of five required leadership courses and one elective option. New sections of the required courses offered by the ML Department would begin in Fall, 2025 and would allow 33 students to graduate with a leadership minor starting in 2026-2027. The first year (2025-2026) ML would offer one section of the first four required courses: BUSI 30833 Foundations of Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213 Leading Dynamic Teams (currently listed as MANA 40213 Team Dynamics), and MANA 40343 Leading a Diverse Workforce. The second year (2026-2027) and beyond, ML would offer those same sections again and add in one section of BUSI 40853 Leading in a Complex World, which will have a prerequisite that students take at least two of the other four required courses (BUSI 30833, BUSI 30843, MANA 40213 and MANA 40343). 

ML can cover these leadership minor course offerings once the new PPP and Instructor are hired into ML with a start date of August 2024. The ML faculty who will teach new sections of the leadership minor courses are:

BUSI 30833: Foundations of Leadership; Dr. Kim Cook: Instructor in ML with a doctorate in Educational Leadership.

BUSI 30843: Interpersonal Leadership Skills; PPP: New hire will be in place in Aug. 2024—will have capacity to cover 8 new courses for ML 

MANA 40213: Leading Dynamic Teams; Instructor: New hire will be in place in Aug. 2024—will have capacity to cover 8 new courses for ML 

MANA 40343: Leading a Diverse Workforce; Dr. Kenneth Chapman: Currently teaching this course with extra capacity for three additional sections. This will help bring an existing under-utilized resource to full capacity.

BUSI 40853 (Fall): Leading in a Complex World; Dr. Mary Uhl-Bien: BNSF Railway Endowed Professor of Leadership who teaches this course for NLP students. Would also teach a section for non-NLP Neeley students. Completing a term as ML Department Chair and on reduced teaching load but can pick this course up when she comes back on full 3-0 teaching load (no new resource required).

Students will also take one elective course. Students will get to choose one elective course (for 3 credit hours) among a pre-set list of options to get the required 18 hours for the leadership minor. This elective course can be taken at any point in their undergraduate studies once any required prerequisites have been met.

The learning objective of the elective course is to help students to gain complementary knowledge and skills related to being leaders who enable people and organizations to meet the needs of an ever-changing, complex world. The elective options were selected to help students to gain complementary knowledge and skills related to effective interpersonal interactions (e.g., “principles of negotiation,” “foundations of selling”), problem-solving (e.g., “organizational research and consulting,” “empathy,” “game theory”), innovation, especially as impacted by technology (e.g., “global digital innovation,” “corporate entrepreneurship,” “raising entrepreneurial capital”), and values-centered global leadership (e.g., “leading a diverse workforce,” “social entrepreneurship,” “international management,” “art and science of human flourishing,” “ideas of leadership”). 

The fourteen elective course options are: INSC 30863: Global Digital Innovation; MANA 40633: Principles of Negotiation; MANA 40343: Leading a Diverse Workforce; MANA 40223: International Management; MANA 40323: Organizational Research and Consulting; ENTR 40243: Raising Entrepreneurial Capital; ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social Entrepreneurship; MARK 40263: Foundations of Selling; HCOL 41023: Empathy; ADRN 20900: Ideas of Leadership; ECON 40123: Game Theory; POSC 39023: Game Theory in International Relations, and PHIL/RELI 20203: The Art and Science of Human Flourishing

Most of the electives are offered multiple times per year, allowing students the flexibility to take the course desired when it best fits their schedule. Course descriptions of required and elective courses are available via https://tcu.smartcatalogiq.com/current/undergraduate-catalog/. All courses must be completed at TCU.

Leadership Minor Curriculum for BNSF Neeley Leadership Program (NLP) Pathway

For current NLP students all required courses are already taught and there is no need for additional sections. As such, the new proposal would only require that these students take a sixth course, an elective, to get the leadership minor. The five required leadership courses (for 15 credit hours) are: BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams (currently listed as BUSI 40833 Team Leadership Skills); BUSI 40843: The Leadership Challenge; and BUSI 40853: Leading in a Complex World.

NLP Students who pursue the leadership minor will choose among the same set of electives as non-NLP students, with one additional option, MANA 40343, Leading in a Diverse World.

The Academic Director of the BNSF Neeley Leadership Program in cooperation with NLP and ML faculty will periodically review the course options to determine if any changes in the required or elective course options is needed.

		diversity equity: Diversity, equity and inclusion is a cornerstone focus of the core curriculum of the leadership minor. For this reason, we are excited to be able to offer MANA 40343 Leading a Diverse Workforce as a required course for non-NLP Neeley students and an elective course for NLP students. Other fundamental topics and competencies addressed by the required courses include: self-awareness, values, ethics, embracing diversity, leveraging differences, perspective taking, and listening. In addition, multiple of the course electives directly address DEI and social responsibility issues such as working with diverse communities, including MANA 40223: International Management, ENTR 40313: Social Entrepreneurship, PHIL 20203: The Art and Science of Human Flourishing, and HCOL 41023: Empathy.

		candidacy: N/A

		delivery modes: 100% in-person

		oversight: Department Chair, Management & Leadership Department; Program Director & Academic Director of the BNSF Neeley Leadership Program

		faculty 2: The required courses offered by the Management & Leadership (ML) Department will begin in Fall 2025. ML will be staffed with faculty capable of teaching these courses in August 2024 with the onboarding of the new PPP and Instructor hires. This will offer coverage of 16 additional courses in August 2024, allowing ML the capacity to dedicate faculty to the leadership minor program. Leadership is a key strategic mission for ML—the Department of Management and “Leadership.” ML had a leadership major before the split with Entrepreneurship, at which point the Entrepreneurial Leadership major went to ENTR. The leadership minor will allow ML to rectify this deficiency in departmental offerings and meet the demands of Neeley students for leadership development and certification. All elective course options are all already offered and will be taught by qualified faculty in the department offering the course. The additional need for advising for this program is minimal and can be covered by the advising office (see Michelle Franklin advising statement) as well as ML faculty and the ML Department Chair (see ML Department Chair statement). No additional professional staff or advising is required. 

Faculty for BNSF Neeley Leadership Program (NLP) Pathway

The five leadership courses that are required of students in the BNSF Neeley Leadership program are currently taught by Neeley faculty and the proposed minor does not require a change. All elective course options will be taught by qualified faculty in the department offering the course. These elective courses are all already offered. In addition, the needs of students in the BNSF Neeley Leadership Program for advising and professional development are already being met by current faculty and professional staff and will not require additional staffing since the leadership minor will not add to the number of students in the program or their professional development needs.
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Bettencourt, Lance

From: Stratman, Jeff

Sent: Thursday, March 21, 2024 3:28 PM
To: Uhl-Bien, Mary

Cc: Bettencourt, Lance; Cook, Kim
Subject: RE: Leadership minor elective courses
Hi Mary,

| don’t see a problem listing the course as an elective. Please be aware it is a summer study abroad course that is not
offered every summer.

Jeff

Jeff K. Stratman, Ph.D.

Professor of Supply Chain Management

Chair, Department of Information Systems & Supply Chain Management
Neeley School of Business

Texas Christian University

TCU Box 298530

Fort Worth, Texas 76129

(817) 257-7545

From: Uhl-Bien, Mary <m.uhl-bien@tcu.edu>

Sent: Thursday, March 21, 2024 10:31 AM

To: Stratman, Jeff <j.stratman@tcu.edu>

Cc: Bettencourt, Lance <l.bettencourt@tcu.edu>; Cook, Kim <K.COOK@tcu.edu>
Subject: Leadership minor elective courses

Hi Jeff,

Lance Bettencourt and | are preparing materials to submit to UCC for a leadership minor. This minor will be for NLP
students (30 students a year) and non-NLP Neeley students. The NLP students are currently in place. The non-NLP
Neeley students will be phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per
year. We are putting together a list of 14 elective courses for the students as options for a 6" course (an elective) for
the minor. The full list is below:

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
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HCOL 41023 Empathy 3
PHIL 20203

The Art and Science of Human Flourishing 3
(or RELI 20203)
One of these is an INSC course. Is it ok for us to include INSC 30863 as an elective option for students taking the
leadership minor? | think that technically we don’t have to get permission to list this since the course is already offered
(I'm not sure), but | wanted to reach out as courtesy to you as the INSC Department Chair. You would have no obligation
to have to accommodate the students. If an elective course is full they can choose from other options on the list.

I’d be happy to answer any questions you may have.

Thanks!
Mary

Mary Uhl-Bien, Ph.D.

BNSF Railway Endowed Professor of Leadership
Professor of Management

Neeley School of Business

PO Box 298530

Texas Christian University

Fort Worth, Texas 76129

m.uhl-bien@tcu.edu

(817) 257-7153






Bettencourt, Lance

From: Drover, Will

Sent: Thursday, March 21, 2024 1:01 PM

To: Uhl-Bien, Mary

Cc: Bettencourt, Lance; Cook, Kim

Subject: Re: Elective courses for leadership minor
Hi Mary,

We're good with this. Thanks!

Will Drover, PhD

Associate Professor

Chair | Department of Entrepreneurship & Innovation
Neeley School of Business

Texas Christian University

From: Uhl-Bien, Mary <m.uhl-bien@tcu.edu>

Sent: Thursday, March 21, 2024 10:28 AM

To: Drover, Will <W.DROVER@tcu.edu>

Cc: Bettencourt, Lance <l.bettencourt@tcu.edu>; Cook, Kim <K.COOK@tcu.edu>
Subject: Elective courses for leadership minor

Hi Will,

Lance Bettencourt and | are preparing materials to submit to UCC for a leadership minor. This minor will be for NLP
students (30 students a year) and non-NLP Neeley students. The NLP students are currently in place. The non-NLP
Neeley students will be phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per
year. We are putting together a list of 14 elective courses for the students as options for a 6™ course (an elective) for

the minor. The full list is below:

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
HCOL 41023 Empathy 3
PHIL 20203

- The Art and Science of Human Flourishing 3

(or RELI 20203)





Three of these are ENTR courses. Is it ok for us to include these courses as elective options for students taking the
leadership minor? | think that technically we don’t have to get permission (I don’t think) to list these since these courses
are already offered, but | wanted to reach out as courtesy to you as the ENTR Department Chair. You would have no
obligation to have to accommodate the students. If an elective course is full they can choose from other options on the
list.

I’d be happy to answer any questions you may have.

Thanks!
Mary

Mary Uhl-Bien, Ph.D.

BNSF Railway Endowed Professor of Leadership
Professor of Management

Neeley School of Business

PO Box 298530

Texas Christian University

Fort Worth, Texas 76129

m.uhl-bien@tcu.edu

(817) 257-7153






Bettencourt, Lance

From: Yorkston, Eric

Sent: Friday, March 22, 2024 10:15 AM
To: Uhl-Bien, Mary

Cc: Bettencourt, Lance; Cook, Kim
Subject: RE: Leadership minor

Hi Mary,

Thanks for reaching out to me about this. We are happy to support the leadership minor. Please feel free to include
MARK 40263 in your list of electives.

Best,

Eric Yorkston

Chair, Department of Marketing

Associate Professor of Marketing

Neeley School of Business - TCU

Comparative Race and Ethnic Studies Core Faculty
Executive Officer — Society for Consumer Psychology
Pronouns: he, him, his

From: Uhl-Bien, Mary <m.uhl-bien@tcu.edu>

Sent: Thursday, March 21, 2024 10:33 AM

To: Yorkston, Eric <e.yorkston@tcu.edu>

Cc: Bettencourt, Lance <l.bettencourt@tcu.edu>; Cook, Kim <K.COOK@tcu.edu>
Subject: Leadership minor

Hi Eric,

Lance Bettencourt and | are preparing materials to submit to UCC for a leadership minor. This minor will be for NLP
students (30 students a year) and non-NLP Neeley students. The NLP students are currently in place. The non-NLP
Neeley students will be phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per
year. We are putting together a list of 14 elective courses for the students as options for a 6™ course (an elective) for
the minor. The full list is below:

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3





ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
HCOL 41023 Empathy 3
PHIL 20203

- The Art and Science of Human Flourishing 3

(or RELI 20203)

One of these is a MARK course. Is it ok for us to include MARK 40263 as an elective option for students taking the
leadership minor? You would have no obligation to have to accommodate the students. If an elective course is full they
can choose from other options on the list.

I’d be happy to answer any questions you may have.

Thanks!
Mary

Mary Uhl-Bien, Ph.D.

BNSF Railway Endowed Professor of Leadership
Professor of Management

Neeley School of Business

PO Box 298530

Texas Christian University

Fort Worth, Texas 76129

m.uhl-bien@tcu.edu

(817) 257-7153






Bettencourt, Lance

From: Cook, Kim

Sent: Monday, March 25, 2024 11:54 AM
To: Bettencourt, Lance; Uhl-Bien, Mary
Subject: FW: Game Theory Class Question

From: Hawley, Zack <z.hawley@tcu.edu>
Sent: Monday, March 25, 2024 11:54 AM
To: Cook, Kim <K.COOK@tcu.edu>

Subject: RE: Game Theory Class Question

Hi Kim,
Of course. That would be great.

Best,
Zack

From: Cook, Kim <K.COOK@tcu.edu>

Sent: Monday, March 25, 2024 11:35 AM

To: Hawley, Zack <z.hawley@tcu.edu>

Cc: Uhl-Bien, Mary <m.uhl-bien@tcu.edu>; Bettencourt, Lance <|.bettencourt@tcu.edu>
Subject: Game Theory Class Question

Zach,

Professors Mary Uhl-Bien and Lance Bettencourt are in the process of proposing a leadership minor in Neeley, with a
hope to have some interdisciplinary aspects. | am an Instructor in the Management and Leadership Department in
Neeley and helping coordinate the future efforts of the minor. We are proposing this program for Neeley Leadership
Program students (30 students a year), which is an existing cohort-based program consisting of 15 hours (5 classes) of
business-centric classes. Additionally, it will be open to non-NLP Neeley students. The non-NLP Neeley students will be
phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per year. We are putting
together a list of 14 elective courses for the students as options for a 6 course (an elective) for the minor. To have an
interdisciplinary approach, we would like to include some optional elective courses outside of the School of Business.
The full list is below.

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
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ADRN 20900 Ideas of Leadership 3

ECON 40123 Game Theory 3
HCOL 41023 Empathy 3
PHIL 20203 The Art and Science of Human 3
(or RELI 20203) Flourishing

One of these is your Game Theory class, as we feel like it would be a great addition to the lineup. Is it ok for us to include
ECON 40123 as an elective option for students taking the leadership minor? | have also talked with Eric Cox to include
his course, POSC 39023: Game Theory in International Relations as an additional option as well. You would have no
obligation to have to accommodate the students. If an elective course is full, they can choose from other options on the
list.

I’d be happy to answer any questions you may have.

Thanks!

Kim Cook, Ed.D., MBA

Instructor

Department of Management and Leadership
M. J. Neeley School of Business

TCU Box 298530

Fort Worth, Texas 76129

817-257-4061

k.cook@tcu.edu






Bettencourt, Lance

From: Cook, Kim

Sent: Monday, March 25, 2024 11:01 AM
To: Uhl-Bien, Mary; Bettencourt, Lance
Subject: FW: Game Theory Course

Per the info below, we need to update the paperwork to POSC 39023: Game Theory in International Relations.

From: Cox, Eric <e.cox@tcu.edu>

Sent: Monday, March 25, 2024 10:57 AM
To: Cook, Kim <K.COOK@tcu.edu>
Subject: RE: Game Theory Course

Kim,

The Econ course (ECON 40123) isn’t actually mine — that one is taught by Zach Hawley. My game theory course is POSC
39023: Game Theory in International Relations.

If you want to include mine, | would be fine with it. Zach and | teach similar subjects, though he does include a bit more
optional high level math in his. Mine differs in that as part of our research sequence in Political Science, students have to
apply game theory to an original research question. Basically, they write a 15-20 page research paper in which they must
design a game theoretic explanation for some empirical puzzle.

Best regards,
Eric

From: Cook, Kim <K.COOK@tcu.edu>

Sent: Monday, March 25, 2024 10:06 AM

To: Cox, Eric <e.cox@tcu.edu>

Cc: Uhl-Bien, Mary <m.uhl-bien@tcu.edu>; Bettencourt, Lance <l.bettencourt@tcu.edu>
Subject: Game Theory Course

Hi Eric,

As a follow up to our conversation on Friday regarding your Game theory course, here is some more information.
Professors Mary Uhl-Bien and Lance Bettencourt are in the process of proposing a leadership minor in Neeley, with a
hope to have some interdisciplinary aspects. | am an Instructor in the Management and Leadership Department in
Neeley and helping coordinate the future efforts of the minor. We are proposing this program for Neeley Leadership
Program students (30 students a year), which is an existing cohort-based program consisting of 15 hours (5 classes) of
business-centric classes. Additionally, it will be open to non-NLP Neeley students. The non-NLP Neeley students will be
phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per year. We are putting
together a list of 14 elective courses for the students as options for a 6™ course (an elective) for the minor. To have an
interdisciplinary approach, we would like to include some optional elective courses outside of the School of Business.
The full list is below.

INSC 30863 Global Digital Innovation
MANA 40633 Principles of Negotiation
MANA 40343 Leading a Diverse Workforce
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MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
HCOL 41023 Empathy 3
PHIL 20203

- The Art and Science of Human Flourishing 3

(or RELI 20203)
One of these is your Game Theory class, as we feel like it would be a great addition to the lineup. Is it ok for us to include
ECON 40123 as an elective option for students taking the leadership minor? You would have no obligation to have to
accommodate the students. If an elective course is full, they can choose from other options on the list.

I’d be happy to answer any questions you may have.

Thanks!





Bettencourt, Lance

From: Landreth Grau, Stacy

Sent: Monday, April 8, 2024 11:37 AM
To: Bettencourt, Lance

Subject: Re: Leadership Minor & Empathy

That is fine, given the parameters we discussed.

Stacy Landreth Grau, Ph.D.

Associate Dean, John V. Roach Honors College

Associate Professor of Medical Education, Burnett School of Medicine
Neeley School of Business - Neeley Fellows Faculty

Texas Christian University; s.grau@tcu.edu; 817-257-6540; Sadler Hall 303A

From: Bettencourt, Lance <l.bettencourt@tcu.edu>

Date: Monday, April 8, 2024 at 10:59 AM

To: Landreth Grau, Stacy <s.grau@tcu.edu>

Cc: Cook, Kim <K.COOK@tcu.edu>, Uhl-Bien, Mary <m.uhl-bien@tcu.edu>
Subject: RE: Leadership Minor & Empathy

Hi Stacy,
Happy eclipse day! [seems like a thing — sunny so far!]

Just checking in to hopefully get the honors college support for listing the HCOL 41023: Empathy course as an elective
for the leadership minor.

We are needing to get our paperwork by the middle of this week.
Thanks Stacy.

Lance

Lance A. Bettencourt, PhD

Professor of Professional Practice, Marketing
Academic Director, BNSF Neeley Leadership Program
Neeley School of Business

Texas Christian University

T 817-257-5048

Cohort IV Graduate

2021-2022
"






From: Landreth Grau, Stacy <s.grau@tcu.edu>

Sent: Friday, March 29, 2024 11:22 AM

To: Bettencourt, Lance <l.bettencourt@tcu.edu>

Cc: Cook, Kim <K.COOK@tcu.edu>; Uhl-Bien, Mary <m.uhl-bien@tcu.edu>
Subject: Re: Leadership Minor & Empathy

Hi Lance,

Given the expansion a bit, | need to chat with Marie Martinez and Ron Pitcock on Monday. Off the top, | don’t think it
will be an issue as long as there are no honors/leadership minor students who demand the course for the minor credit.
Also, we don’t have mandatories on when courses are offered — it is completely instructor choice — so right now, Dr.
Williams is teaching it, but there may be times when she wishes to teach something else (either based on her new ideas
or based on overall Honors College needs). So, | cannot guarantee that the course will be offered each semester, and we
can’t have the demand for the course generated by the minor students (nor can we give priority to students wishing to
take the leadership minor.) The latter would be unfair to other honors students. | hope this makes sense. Honors College
just makes a promise to each student who is in honors that they can finish — that we have enough space and classes for
that to happen. This allows us to have about an 85% graduation rate which is significantly higher than national norms.

| guess my other question (which you may not have an answer to) is: How many students are anticipated to take the
minor, and how many may be Honors students? | ask only because the sections in Honors are intentionally small given
the type of course (HCOL typically has 14-16 students).

Thanks! Have a great Easter.

Best,
Stacy

Stacy Landreth Grau, Ph.D.

Associate Dean, John V. Roach Honors College

Associate Professor of Medical Education, Burnett School of Medicine
Neeley School of Business - Neeley Fellows Faculty

Texas Christian University; s.grau@tcu.edu; 817-257-6540; Sadler Hall 303A

From: Bettencourt, Lance <|.bettencourt@tcu.edu>

Date: Friday, March 29, 2024 at 10:50 AM

To: Landreth Grau, Stacy <s.grau@tcu.edu>

Cc: Cook, Kim <K.COOK@tcu.edu>, Uhl-Bien, Mary <m.uhl-bien@tcu.edu>
Subject: Leadership Minor & Empathy

Stacy,

As | believe you are aware, there is now a broader leadership minor being proposed (more than just NLP students). At
present, the minor would be capped at 33 per year plus the 30-32 from NLP, so approximately 65 total.

The new minor is still proposing a 6™ course elective to fulfill the leadership minor requirements. Among the courses
we'd like to list is still HCOL 41023: Empathy.

In addition, there are 13 other courses as elective options. In total for these courses, there were over 200 seats available
in current class offerings in 2023-2024. See the full list of course options below.





As before, we are NOT proposing that anyone can take the HCOL 41023: Empathy course. It will only be honors college
students who can already take the course. But we do think it’s an exceptional course to complement the skills and know-
how students in the leadership minor will learn. And we will be sure to advise all students in the minor not to wait until
the last semester to fulfill the elective requirement for the minor. So if they can’t get into Empathy, this will not cause
problems for the Honors College.

With this in mind, we’d like to get the support of the Honors College to include HCOL 41023: Empathy course among the
set of elective course options for the leadership minor as it is now being proposed.

Thanks Stacy.
~Lance

Full List of Proposed Elective Options

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
POSC 39023 Game Theory in International Relations 3
HCOL 41023 Empathy 3
PHIL 20203

- The Art and Science of Human Flourishing 3

(or RELI 20203)

Lance A. Bettencourt, PhD
Professor of Professional Practice, Marketing

Academic Director, BNSF Neeley Leadership Program

Neeley School of Business
Texas Christian University

T 817-257-5048

Cohort IV Graduate

2021-2022
"






Bettencourt, Lance

From: Dennis, Mark

Sent: Tuesday, March 26, 2024 10:00 AM

To: Cook, Kim; Uhl-Bien, Mary; Bettencourt, Lance

Cc: Hestir, Blake; Dennis, Mark

Subject: Re: Question Regarding the Art and Science of Human Flourshing

March 26, 20024

Dear Kim,

Thank you for checking in with us!

We would be delighted to have the flourishing course counted in the leadership minor.

You might also consider the course we teach in the summer titled “Mindfulness and Modern Life” (ADRN 20203).
Although not specifically focused on business and leadership, we do discuss in a general way how mindfulness,
meditation, and other contemplative practices have become popular in American corporations, including Google, Aetna,
and others.

| would like to mention that | taught a course just one time titled “The Mindful Leader” for the BNSF program.
Unfortunately, | haven’t had the opportunity to teach it again.

But if there were interest on your part, perhaps we could meet some time to discuss the possibility of reviving it. As
background, | had studied business finance as an undergraduate and worked for a couple years in the business world,
including one year in a mutual fund in Boston, before traveling to Japan and India to pursue an interest in meditation.

Finally, we recently led a few meditation sessions for Neeley Fellows students through Jessica Andrews who has become
involved in our CALM Studies group. Bryce Hopper is one of student group’s leaders. And we started offering one-off
meditation programs for the Neeley Fellows six or seven years ago and have enjoyed working with your students.

Warm wishes,

Mark

On Mar 25, 2024, at 10:02 AM, Cook, Kim <K.COOK@tcu.edu> wrote:
Mark and Blake,

Professors Mary Uhl-Bien and Lance Bettencourt are in the process of proposing a leadership minor in
Neeley, with a hope to have some interdisciplinary aspects. | am an Instructor in the Management and
Leadership Department in Neeley and helping coordinate the future efforts of the minor. | am currently
in a class with Jan Queseda, who gave me your names for contact.

We are proposing this program for Neeley Leadership Program students (30 students a year), which is an
existing cohort-based program consisting of 15 hours (5 classes) of business-centric

classes. Additionally, it will be open to non-NLP Neeley students. The non-NLP Neeley students will be
phased in starting in Fall 2025, and beginning in 2026-2027 will be capped at 60 students per year. We
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are putting together a list of 14 elective courses for the students as options for a 6™ course (an elective)
for the minor. To have an interdisciplinary approach, we would like to include some optional elective
courses outside of the School of Business. The full list is below.

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
HCOL 41023 Empathy 3
PHIL 20203 The Art and Science of Human 3
(or RELI 20203) Flourishing

One of these is your Human Flourishing class, as we feel like it would be a great addition to the lineup. Is
it ok for us to include PHIL/RELI 20203 as an elective option for students taking the leadership minor?
You would have no obligation to have to accommodate the students. If an elective course is full they can
choose from other options on the list. If yes, how would you prefer it be listed in the information.

I’d be happy to answer any questions you may have.

Thanks!

Kim Cook, Ed.D., MBA

Instructor

Department of Management and Leadership
M. J. Neeley School of Business

TCU Box 298530

Fort Worth, Texas 76129

817-257-4061

k.cook@tcu.edu
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The Leadership Minor Program Description

Neeley students may pursue the leadership minor by completing five required leadership courses and
one elective course from among a list of available elective options for the minor. The objective of the
leadership minor is to develop students’ leadership knowledge and competencies to prepare them to
lead people and organizations to meet the needs of an ever-changing, complex world.

The leadership minor requires 18 semester hours of coursework. Neeley students will take the following
five required courses (15 semester hours):

BUSI 30833 Foundations of Leadership 3
BUSI 30843 Interpersonal Leadership Skills 3
MANA 40213 Leading Dynamic Teams 3
MANA 40343 Leading a Diverse Workforce 3
BUSI 40853 Leading in a Complex World 3

In addition to required courses, the leadership minor requires completion of one elective course (3
semester hours). The elective course options are:

INSC 30863 Global Digital Innovation 3
MANA 40633 Principles of Negotiation 3
MANA 40343 Leading a Diverse Workforce* 3
MANA 40223 International Management 3
MANA 40323 Organizational Research and Consulting 3
ENTR 40243 Raising Entrepreneurial Capital 3
ENTR 40333 Corporate Entrepreneurship 3
ENTR 40313 Social Entrepreneurship 3
MARK 40263 Foundations of Selling 3
ADRN 20900 Ideas of Leadership 3
ECON 40123 Game Theory 3
POSC 39023 Game Theory in International Relations 3
HCOL 41023 Empathy 3
PHIL 20203

The Art and Science of Human Flourishing 3

(or RELI 20203)

*MANA 40343, Leading a Diverse Workforce, is an elective course option only for the NLP Pathway
(details below) since this course is required for all other students taking the leadership minor.

NLP Pathway: Students enrolled in the BNSF Neeley Leadership Program (NLP) (click here for program
details) may pursue the leadership minor by taking the five required NLP courses (15 semester hours):

BUSI 30833 Foundations of Leadership 3
BUSI 30843 Interpersonal Leadership Skills 3





MANA 40213 Leading Dynamic Teams 3
BUSI 40843 The Leadership Challenge 3
BUSI 40853 Leading in a Complex World 3

Note: The five required NLP courses are taught in designated course sections for NLP students only. BUSI
40843, The Leadership Challenge, substitutes for MANA 40343, Leading a Diverse Workforce, for
students on the NLP pathway to the leadership minor due to The Leadership Challenge being a
“challenge project” course unique to NLP.

Students on the NLP pathway to the leadership minor must also complete one elective course (3
semester hours) from among the elective options for the leadership minor.

For all leadership minors, all standard prerequisites for courses taken for the leadership minor still
apply. All courses for the leadership minor must be completed at TCU with a grade of “C” or better. No
more than 6 hours total may double count toward the leadership minor, a student’s major(s), and a
certificate program.

Strategic Plan

The leadership minor has been under development in Neeley for 15 years. The current BNSF Neeley
Leadership Program started as a Department of Management, Entrepreneurship and Leadership (MEL)
program that developed into a Neeley-level program when it gained sponsorship from BNSF. Due to
limited funding, Neeley only had resources to offer this program to NLP students even though demand
for leadership programming extends well beyond the 30 students in each NLP cohort.

The Department of Management and Leadership (ML) is now positioned to offer the leadership minor to
Neeley students more broadly. Courses will be offered in sections that are open to all Neeley students
and then permission-only sections that are tailored to a cohort design are offered for NLP students.

The objective of the leadership minor is to develop students’ leadership knowledge and competencies to
prepare them to lead people and organizations to meet the needs of an ever-changing, complex world.
The leadership minor supports the TCU Mission and the Neeley School of Business Promise. Leadership
is at the core of the TCU Mission: “The mission of Texas Christian University ... is to educate individuals
to think and act as ethical leaders and responsible citizens in the global community.” The leadership
minor supports the TCU mission directly through leadership coursework and electives on topics such as
social entrepreneurship,” and “empathy.”
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“leading a diverse workforce,” “international management,
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Leadership and innovation are also at the core of the Neeley School of Business promise: “The Neeley
School of Business unleashes human potential with leadership at the core and innovation in our spirit.”
The leadership minor develops these skillsets through leadership coursework and elective options to
further grow students as leaders of innovation. Among the electives that support the Neeley promise
focus on innovation directly are “global digital innovation,” “raising entrepreneurial capital,” “corporate
entrepreneurship,” and “social entrepreneurship.”
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The coursework and electives support the purpose of enabling people and organizations to meet the
needs of an ever-changing, complex world through courses that focus on complementary knowledge
and skills related to effective interpersonal interactions (e.g., “principles of negotiation,” “foundations of
selling”), problem-solving (e.g., “organizational research and consulting,” “empathy,” “game theory”),
innovation, especially as impacted by technology (e.g., “global digital innovation,” “corporate
entrepreneurship”), as well as values-centered global leadership (e.g., “leading a diverse workforce,”
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“social entrepreneurship,” “international management,
of leadership”).
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art and science of human flourishing,” “ideas

Job Market Need

Overall, the continued focus on leadership aligns with “Lead On Goal | — Strengthen Academic Profile
and Reputation” and “Lead On Goal IV — Strengthen Workforce” because leadership is among the most
in-demand skills by employers: see https://www.linkedin.com/business/learning/blog/top-skills-and-
courses/most-in-demand-skills

Beyond job demand statistics, evidence that students graduating with a leadership minor at TCU will be
in high demand comes from placement statistics of current NLP students who currently graduate with a
leadership emphasis by taking the five required courses. For the past five years, the average percent of
NLP students who are employed or in enrolled in graduate school upon graduation is 94%, and the
average GPA is 3.75. The average starting salary of an NLP graduate is $81,148, showing excellent
demand for their skills.

The leadership courses that are required for the leadership minor emphasize soft skills such as
understanding needs, giving and receiving feedback, building trust, managing conflict, listening, and
building effective teams. These soft skills are what get professionals hired, and the lack of soft skills is
most often what gets someone fired: see
https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-
ever/?sh=73562f515c6f.

A complementary set of soft skills, including personal selling, problem-solving, and management, are
also high in demand: see https://www.linkedin.com/business/learning/blog/top-skills-and-
courses/most-in-demand-skills

Student Demand

During its annual application cycle, NLP receives approximately 175 completed applications for the 30-
32 spots available in the incoming sophomore cohort. Demand for the program far exceeds supply. The
leadership minor would help Neeley meet more of this demand by offering leadership minor
coursework to students in NLP and Neeley students more broadly. We expect high retention in the
leadership minor, as the retention rate for the BNSF Neeley Leadership Program from acceptance to
graduation is approximately 97%. The BNSF Neeley Leadership Program is now in its 16" year and is
supported by a $2,000,000 endowment from BNSF Railway.

Request for the minor comes from students applying for NLP who get turned down and, in essence,
denied leadership development coursework. Request also comes from current and past students of the





BNSF Neeley Leadership Program (and their parents). The additional non-NLP sections will be staffed by
the Management and Leadership Department as the core part of its “leadership” mission.

At the same time, it is important to emphasize that there are no added costs to students for the minor
and no additional students to be added to the BNSF Neeley Leadership Program. In addition, all elective
course options have available space and support from department chairs to list the courses as elective
options.

Continued demand for the leadership minor is supported by the growth in Neeley School of Business
students. In 2023, the Neeley School added 236 undergraduate students, up 7.9% from the prior year
(see https://www.tcu.edu/news/2023/tcu-enrollment-retention-on-the-
rise.php#:~:text=The%20College%200f%20Education%20took,remaining%20TCU%27s%20largest%20gra
duate%20program.). The Neeley School now has 29.5% of the TCU undergraduate population.

Evidence of demand also comes from a recent survey of Neeley students in which leadership and
adaptability (two central aspects of the leadership minor) were ranked #2 and #3 among 12
knowledge/skill areas in terms of a gap between importance for what they need to succeed and
satisfaction with what they are getting (technology was #1; others on the list included oral
communication, global fluency, and critical thinking).

Finally, evidence of demand for undergraduate leadership education in general and a leadership minor
more specifically comes from existing leadership minors at peer institutions, such as Baylor, University
of Houston, University of Kansas, Texas A&M, University of Arkansas, and others.

Student Recruitment

Student recruitment for Neeley students will occur through messaging and information sessions. The
leadership minor will be listed in the course catalogue and advisors will be aware of this option and able
to advise Neeley students about the option to take the leadership minor. The Management and
Leadership (ML) Department will also list it on the department website and will include it in all
messaging materials and information sessions regarding ML major and minor offerings.

To expand awareness of the program among underrepresented groups, messaging about the minor will
include outreach to several campus organizations, including Student Support Services, National
Association of Black Accountants, Black Student Association, first year housing buildings, Community
Scholars Program, and the Association of Latino Professionals for America. ML will offer this messaging
in combination with messaging done by the NLP program (details below). All of these organizations will
be informed about the program and be encouraged to share with those they serve. In addition, the
following programs (among the prior set) will be sent a flier to share with their members: Student
Support Services, National Association of Black Accountants, first year housing buildings, and the
Community Scholars Program.

Students who are not admitted to NLP will also be given the opportunity to complete the leadership
minor instead. Each year approximately 175 students apply for NLP and only 30-32 are admitted. The
leadership minor will help meet the demand among these students for leadership development and
training.

Student Recruitment for BNSF Neeley Leadership Program (NLP) Pathway






Student recruitment for the BNSF Neeley Leadership Program happens via a series of events on campus.
These include mock class sessions and general information sessions available to all TCU students. These
classes are generally held in the Neeley School of Business but are also held elsewhere on campus at
times to expand reach beyond first-year students who have already declared business as a major.
Incoming and prospective TCU students also receive information during campus visit days.

In an effort to expand awareness of the program among underrepresented groups, recruiting has also
recently expanded to include outreach to several campus organizations, including Student Support
Services, National Association of Black Accountants, Black Student Association, first year housing
buildings, Community Scholars Program, and the Association of Latino Professionals for America. All of
these all organizations were informed about the program and were encouraged to share about NLP with
those they serve. In addition, the following programs (among the prior set) were sent a flier to share
with their members: Student Support Services, National Association of Black Accountants, first year
housing buildings, and the Community Scholars Program.

Admission to the BNSF Neeley Leadership Program is based on desire and ability to grow, ability to work
well with others, strong communication skills, commitment to the cohort experience, and ultimately a
passion for leadership and the program, as demonstrated via applicant resume, submitted essays to
prompts about leadership and interest in the program, and an interview with faculty, students, and
alums. Applicants must have a TCU Cumulative GPA of at least a 3.25.

The BNSF Neeley Leadership Program has a very high retention and graduation rate due to its cohort
focus and two dedicated full-time staff members who ensure both excellence and empathy in all formal
and informal interactions with students.

Enrollment Projections

The Management and Leadership Department will roll out program offerings using the following
schedule. This would allow 33 students per year to graduate with a leadership minor (not including
those in NLP) starting in 2026-2027 (total headcount of 165 over a five-year span starting in 2026-2027):

Fall 2025 N Spring 2026 N

BUSI 30833 Foundations of Leadership 33 | BUSI 30843 Interpersonal Leadership 33
Skills

MANA 40213 | Leading Dynamic Teams 33 | MANA 40343 | Leading a Diverse Workforce 33

Fall 2026 N Spring 2027 N

BUSI 40853 Leading in a Complex World* | 33 | BUSI 30843 Interpersonal Leadership 33
Skills

BUSI 30833 Foundations of Leadership 33 | MANA 40343 | Leading a Diverse Workforce 33

MANA 40213 | Leading Dynamic Teams 33

Fall 2027 N Spring 2028 N

BUSI 40853 Leading in a Complex World* | 33 | BUSI 30843 Interpersonal Leadership 33
Skills






BUSI 30833 Foundations of Leadership 33 | MANA 40343 | Leading a Diverse Workforce 33

MANA 40213 | Leading Dynamic Teams 33

* Must have two of any of the other required leadership minor courses to take BUSI 40853

Demand for the elective courses will vary by student interest and ability to satisfy any required
prerequisites. However, with 14 elective course options and 33 students enrolled in any given year in
the leadership minor, the impact on elective course enrollments should be minimal. A review of the
elective course options offered in the academic year 2023-2024 shows approximately 200 open seats.

Table — Estimated Cumulative Headcount Enrollment for the First Five Years of courses offered by ML
with Gender and Ethnic Breakdown

Given that we do not have actual enrollment data for the leadership minor, we mirror the demographics
of Neeley to project program demographics:

Leadership Minor TCU Neeley
Male 91 (55%) 55%
Female 74 (45%) 45%
White 117 (71%) 71%
African American 3(1.8%) 1.8%
Hispanic 23 (14%) 14%
Other 22 (13.2%) 13.2%
International 10 (5.7%) 5.7%

Note. The total cumulative headcount of 165 for the leadership minor is the highest possible headcount over a five-year span if
courses max out at 33 students completing the five required courses plus the elective starting in 2026-2027. The projections of
gender and ethnicity headcount are based on mirroring the TCU Neeley statistics to the leadership minor. The actual number
may be lower due to attrition.

Enrollment Projections for BNSF Neeley Leadership Program (NLP) Pathway

The coursework associated with the NLP pathway to the leadership minor is currently being offered to
admitted BNSF Neeley Leadership Program students. At any given time, there are approximately 90-95
students in NLP and will, therefore, be approximately 90-95 students spread across sophomore, junior,
and senior years in the NLP pathway to the leadership minor (30-32 per year, so 150-160 total
headcount for five years). The required courses are taken as a cohort, so class enrollment matches
cohort enrollment for courses offered in a given year of the program. BUSI 30833 — Foundations of
Leadership and BUSI 30843 — Interpersonal Leadership Skills are offered in the fall and spring of the
student's sophomore year, respectively. MANA 40213 — Leading Dynamic Teams and BUSI 40843 — The
Leadership Challenge are offered in the fall and spring of the student's junior year, respectively. And
BUSI 40853 — Leading in a Complex World is offered in the fall of the student's senior year. While we
believe most NLP students will choose to pursue the leadership minor, the minor is optional since it
requires a sixth course. If NLP students do not pursue the minor by adding the sixth course, they will still
graduate with a leadership emphasis on their transcript as they do today when they complete NLP
requirements.





The 14 elective course options should provide more than enough seats for 30-32 students on the NLP
pathway to the leadership minor to take an elective course each year. A review of the elective course
options offered in the academic year 2023-2024 shows approximately 200 open seats.

Table — Estimated Cumulative Headcount Enroliment for the First Five Years with Gender and Ethnic
Breakdown for BNSF Neeley Leadership Program (NLP) Pathway

Leadership Minor TCU Neeley
Male 75 (50%) 55%
Female 75 (50%) 45%
White 108 (72%) 71%
African American 6 (4%) 1.8%
Hispanic 21 (14%) 14%
Other 15 (10%) 13.2%
International 10 (6.7%) 5.7%

Note. The total cumulative headcount of 150 for the leadership minor is the highest possible headcount if all 30 students
accepted into the BNSF Neeley Leadership Program each year opt to get the leadership minor. The projections of gender and
ethnicity headcount are based on applying the actual percentages from the past three years of the BNSF Neeley Leadership
Program to the cumulative 150 headcount for the minor. Attrition averages one student per year in the program.

Five-Year Costs and Funding Sources Summary: The leadership minor for will not require additional
costs for faculty staffing for multiple reasons:

e The five required courses for students on the NLP pathway to the leadership minor are already
being taught and no new sections are required.

e The new ML (Department of Management and Leadership) Instructor and PPP hires beginning in
Fall 2024 (coverage for 16 more course sections annually) will cover the new sections being
added for the leadership minor and allow us to allocate ML leadership faculty to the leadership
minor.

e The Leading Dynamic Teams course is one we already offer to MANA majors. Using it for both
programs (MANA major and leadership minor) will allow for efficiencies in filling classes.

e The leadership minor will help the ML Department build out a currently under-utilized resource,
MANA 30343 Leading a Diverse Workforce, which has capacity for three more sections without
any additional resources.

o The leadership minor helps us more fully utilize the Leadership faculty in ML and meet the
“Leadership” mission of the ML Department.

The Leadership minor might add slight additional demand for advising, but we tried to minimize the
need for advising by making the program structure simple and the course offerings stable. None of the
courses will require prerequisites beyond the normal MANA 30153 (Neeley core standard prerequisite)
except for BUSI 40853, and that course will only require two prerequisites out of the other four courses
(BUSI 30833 Foundations of Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213
Leading Dynamic Teams, and MANA 40343 Leading a Diverse Workforce). Moreover, the courses will be





offered on the same schedule each year to make it easy for students to know how and when to enroll
for classes.

As shared in “Leadership Minor Curriculum Offered by the ML Department” and “Leadership Minor
Curriculum for BNSF Neeley Leadership Program (NLP) Pathway,” the faculty resources for course
coverage are already in place.

Leadership Minor Curriculum Offered by the ML Department

The leadership minor curriculum consists of five required leadership courses and one elective option.
New sections of the required courses offered by the ML Department would begin in Fall, 2025 and
would allow 33 students to graduate with a leadership minor starting in 2026-2027. The first year (2025-
2026) ML would offer one section of the first four required courses: BUSI 30833 Foundations of
Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213 Leading Dynamic Teams (currently
listed as MANA 40213 Team Dynamics), and MANA 40343 Leading a Diverse Workforce. The second year
(2026-2027) and beyond, ML would offer those same sections again and add in one section of BUSI
40853 Leading in a Complex World, which will have a prerequisite that students take at least two of the
other four required courses (BUSI 30833, BUSI 30843, MANA 40213 and MANA 40343).

ML can cover these leadership minor course offerings once the new PPP and Instructor are hired into ML

with a start date of August 2024. The ML faculty who will teach new sections of the leadership minor

courses are:

Course Course Title Professor Capacity
Number
BUSI 30833 Foundations of Dr. Kim Cook Instructor in ML with a doctorate in
Leadership Educational Leadership.
BUSI 30843 Interpersonal PPP New hire will be in place in Aug. 2024—will
Leadership Skills have capacity to cover 8 new courses for ML
MANA 40213 Leading Instructor New hire will be in place in Aug. 2024—will
Dynamic Teams have capacity to cover 8 new courses for ML
MANA 40343 Leading a Dr. Kenneth Currently teaching this course with extra
Diverse Chapman capacity for three additional sections. This will
Workforce help bring an existing under-utilized resource
to full capacity.
BUSI 40853 Leadingin a Dr. Mary Uhl- BNSF Railway Endowed Professor of
(Fall) Complex World | Bien Leadership who teaches this course for NLP
students. Would also teach a section for non-
NLP Neeley students. Completing a term as ML
Department Chair and on reduced teaching
load but can pick this course up when she
comes back on full 3-0 teaching load (no new
resource required).

Students will also take one elective course. Students will get to choose one elective course (for 3 credit
hours) among a pre-set list of options to get the required 18 hours for the leadership minor. This






elective course can be taken at any point in their undergraduate studies once any required prerequisites
have been met.

The learning objective of the elective course is to help students to gain complementary knowledge and
skills related to being leaders who enable people and organizations to meet the needs of an ever-
changing, complex world. The elective options were selected to help students to gain complementary
knowledge and skills related to effective interpersonal interactions (e.g., “principles of negotiation,”
“foundations of selling”), problem-solving (e.g., “organizational research and consulting,” “empathy,”
“game theory”), innovation, especially as impacted by technology (e.g., “global digital innovation,”
“corporate entrepreneurship,” “raising entrepreneurial capital”), and values-centered global leadership
(e.g., “leading a diverse workforce,” “social entrepreneurship,” “international management,” “art and

science of human flourishing,” “ideas of leadership”).
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The fourteen elective course options are: INSC 30863: Global Digital Innovation; MANA 40633: Principles
of Negotiation; MANA 40343: Leading a Diverse Workforce; MANA 40223: International Management;
MANA 40323: Organizational Research and Consulting; ENTR 40243: Raising Entrepreneurial Capital;
ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social Entrepreneurship; MARK 40263:
Foundations of Selling; HCOL 41023: Empathy; ADRN 20900: Ideas of Leadership; ECON 40123: Game
Theory; POSC 39023: Game Theory in International Relations, and PHIL/RELI 20203: The Art and Science
of Human Flourishing

Most of the electives are offered multiple times per year, allowing students the flexibility to take the
course desired when it best fits their schedule. Course descriptions of required and elective courses are
available via https://tcu.smartcatalogiq.com/current/undergraduate-catalog/. All courses must be
completed at TCU.

Leadership Minor Curriculum for BNSF Neeley Leadership Program (NLP) Pathway

For current NLP students all required courses are already taught and there is no need for additional
sections. As such, the new proposal would only require that these students take a sixth course, an
elective, to get the leadership minor. The five required leadership courses (for 15 credit hours) are: BUSI
30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading
Dynamic Teams (currently listed as BUSI 40833 Team Leadership Skills); BUSI 40843: The Leadership
Challenge; and BUSI 40853: Leading in a Complex World.

NLP Students who pursue the leadership minor will choose among the same set of electives as non-NLP
students, with one additional option, MANA 40343, Leading in a Diverse World.

The Academic Director of the BNSF Neeley Leadership Program in cooperation with NLP and ML faculty
will periodically review the course options to determine if any changes in the required or elective course
options is needed.

Diversity Equity and Inclusion (DEI) Essential Competency Components

Diversity, equity and inclusion is a cornerstone focus of the core curriculum of the leadership minor. For
this reason, we are excited to be able to offer MANA 40343 Leading a Diverse Workforce as a required





course for non-NLP Neeley students and an elective course for NLP students. Other fundamental topics
and competencies addressed by the required courses include: self-awareness, values, ethics, embracing
diversity, leveraging differences, perspective taking, and listening. In addition, multiple of the course
electives directly address DEI and social responsibility issues such as working with diverse communities,
including MANA 40223: International Management, ENTR 40313: Social Entrepreneurship, PHIL 20203:
The Art and Science of Human Flourishing, and HCOL 41023: Empathy.

Program Evaluation

The leadership minor program evaluation will be overseen by the Department of Management and
Leadership in cooperation with the Program and Academic Director of the BNSF Neeley Leadership
Program to ensure that program objectives and any accreditation requirements are being met.

Faculty

The required courses offered by the Management & Leadership (ML) Department will begin in Fall 2025.
ML will be staffed with faculty capable of teaching these courses in August 2024 with the onboarding of
the new PPP and Instructor hires. This will offer coverage of 16 additional courses in August 2024,
allowing ML the capacity to dedicate faculty to the leadership minor program. Leadership is a key
strategic mission for ML—the Department of Management and “Leadership.” ML had a leadership major
before the split with Entrepreneurship, at which point the Entrepreneurial Leadership major went to
ENTR. The leadership minor will allow ML to rectify this deficiency in departmental offerings and meet
the demands of Neeley students for leadership development and certification. All elective course
options are all already offered and will be taught by qualified faculty in the department offering the
course. The additional need for advising for this program is minimal and can be covered by the advising
office (see Michelle Franklin advising statement) as well as ML faculty and the ML Department Chair (see
ML Department Chair statement). No additional professional staff or advising is required.

Faculty for BNSF Neeley Leadership Program (NLP) Pathway

The five leadership courses that are required of students in the BNSF Neeley Leadership program are
currently taught by Neeley faculty and the proposed minor does not require a change. All elective
course options will be taught by qualified faculty in the department offering the course. These elective
courses are all already offered. In addition, the needs of students in the BNSF Neeley Leadership
Program for advising and professional development are already being met by current faculty and
professional staff and will not require additional staffing since the leadership minor will not add to the
number of students in the program or their professional development needs.






Tcu NEW PROGRAM PERMISSION TO PLAN FORM

Originating Unit: [Department of Management and Leadership

Type of action: W New program Online program (hybrid, synchronous, or asynchronous)

We encourage consultation with the TCU Office of Institutional Effectiveness and the Koehler Center for
Instruction, Innovation, and Engagement Resources (i.e., if an online or distance learning component is
proposed for the new program) prior to submission of this form.

Semester and year course/program will take effect: Spring 2025

New program title:

Leadership Minor

Description of program:

Neeley students may pursue the leadership minor by completing five required leadership courses and one elective course from among a list of available elective options for the minor. The objective
of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world.

The leadership minor requires 18 semester hours of coursework. Neeley students will take the following five required courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI
30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; MANA 40343: Leading a Diverse Workforce; BUSI 40853: Leading in a Complex World. BUSI 30833, BUSI 30843,
and BUSI 40853 are existing courses currently offered only to Neeley Leadership Program students, but new sections will be offered to non-NLP students pursuing the minor. MANA 40213 is an
existing course, but will require a name change as titled here (from 'Team Dynamics').

In addition to required courses, the leadership minor requires completion of one elective course (3 semester hours). The elective course options are: INSC 30863: Global Digital Innovation; MANA
40633: Principles of Negotiation; MANA 40343: Leading a Diverse Workforce*; MANA 40223: International Management; MANA 40323: Organizational Research and Consulting; ENTR 40243:
Raising Entrepreneurial Capital; ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social Entrepreneurship; MARK 40263: Foundations of Selling; ADRN 20900: Ideas of Leadership; ECON
40123: Game Theory; POSC 39023: Game Theory in International Relations; HCOL 41023: Empathy; PHIL 20203 or RELI 20203: The Art and Science of Human Flourishing

Note: The BNSF Neeley Leadership Program (NLP) is an existing, cohort-based program to which students must apply and be accepted. Because there is some overlap in required courses
between the leadership minor and the NLP, students enrolled in the NLP will have a pathway for earning the leadership minor as well. They may do so by taking the five required NLP courses (15
semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; BUSI 40843: The Leadership Challenge; BUSI
40853: Leading in a Complex World. MANA 40213: Leading Dynamic Teams will replace BUSI 40833 Team Leadership Skills for NLP students. The five required NLP courses will continue to be
taught in designated course sections for NLP students only. BUSI 40843, The Leadership Challenge will substitute for MANA 40343, Leading a Diverse Workforce for these students. BUSI 40843:
The Leadership Challenge is a “challenge project” course that will continue to be available only for students in the NLP program. Students on the NLP pathway to the leadership minor must also
complete one elective course (3 semester hours) from among the elective options for the leadership minor. MANA 40343: Leading a Diverse Workforce will be an elective course option for NLP
students, but a required course for other leadership minor students.

For all leadership minors, all standard prerequisites for courses taken for the leadership minor still apply. All courses for the leadership minor must be completed at TCU with a grade of “C” or better.
No more than 6 hours total may double count toward the leadership minor, a student’s major(s), and a certificate program.

Strategic Plan:

The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to
lead people and organizations to meet the needs of an ever-changing, complex world. The leadership minor supports the
TCU Mission and the Neeley School of Business Promise. Leadership is at the core of the TCU Mission: “The mission of
Texas Christian University ... is to educate individuals to think and act as ethical leaders and responsible citizens in the
global community.” The leadership minor supports the TCU mission directly through leadership coursework and electives on

topics such as “leading a diverse workforce,” “international management,” “social entrepreneurship,” and “empathy.”

Leadership and innovation are also at the core of the Neeley School of Business promise: “The Neeley School of Business
unleashes human potential with leadership at the core and innovation in our spirit.” The leadership minor develops these
skillsets through leadership coursework and elective options to further grow students as leaders of innovation. Among the
electives that support the Neeley promise focus on innovation directly are “global digital innovation,” “raising entrepreneurial
capital,” “corporate entrepreneurship,” and “social entrepreneurship.”

The coursework and electives support the purpose of enabling people and organizations to meet the needs of an
ever-changing, complex world through courses that focus on complementary knowledge and skills related to effective
interpersonal interactions (e.g., “principles of negotiation,” “foundations of selling”), problem-solving (e.g., “organizational
research and consulting,” “empathy,” “game theory”), innovation, especially as impacted by technology (e.qg., “global digital
innovation,” “corporate entrepreneurship”), as well as values-centered global leadership (e.g., “leading a diverse workforce,”

“social entrepreneurship,” “international management,” “art and science of human flourishing,

" ow [T

ideas of leadership”).






Job Market Need:

Overall, the continued focus on leadership aligns with “Lead On Goal | — Strengthen Academic Profile and Reputation” and “Lead On Goal IV — Strengthen
Workforce” because leadership is among the most in-demand skills by employers: see
https://lwww.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills

Beyond job demand statistics, evidence that students graduating with a leadership minor at TCU will be in high demand comes from placement statistics of

current NLP students who currently graduate with a leadership emphasis by taking the five required courses. For the past five years, the average percent of
NLP students who are employed or in enrolled in graduate school upon graduation is 94%, and the average GPA is 3.75. The average starting salary of an

NLP graduate is $81,148, showing excellent demand for their skills.

The leadership courses that are required for the leadership minor emphasize transferable skills such as understanding needs, giving and receiving feedback,
building trust, managing conflict, listening, and building effective teams. These skills are what get professionals hired, and the lack of these skills is most often
what gets someone fired: see https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=73562f515c6f.

A complementary set of transferable skills, including personal selling, problem-solving, and management, are also high in demand: see
https://lwww.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills

Enrollment Projections:

The Management and Leadership Department will roll out program offerings using a following schedule that would allow 33 students per year to graduate with a leadership minor (in
addition to students in NLP who chose to take the leadership minor path) starting in 2026-2027 (total headcount of 165 over a five-year span starting in 2026-2027). Details on this
proposed schedule are provided in a table in the "identical word summary document.”

Demand for the elective courses will vary by student interest and ability to satisfy any required prerequisites. However, with 14 elective course options and 33 students enrolled in any
given year in the leadership minor, the impact on elective course enroliments should be minimal. A review of the elective course options offered in the academic year 2023-2024
shows approximately 200 open seats. See also the "Estimated Cumulative Headcount Enrollment” table in an attached Appendix.

Enroliment Projections for BNSF Neeley Leadership Program (NLP) Pathway

The coursework associated with the NLP pathway to the leadership minor is currently being offered to admitted BNSF Neeley Leadership Program students. At any given time, there
are approximately 90-95 students in NLP and will, therefore, be approximately 90-95 students spread across sophomore, junior, and senior years in the NLP pathway to the
leadership minor (30-32 per year, so 150-160 total headcount for five years). The required courses are taken as a cohort, so class enrollment matches cohort enrollment for courses
offered in a given year of the program. BUSI 30833: Foundations of Leadership and BUSI 30843: Interpersonal Leadership Skills are offered in the fall and spring of the student's
sophomore year, respectively. MANA 40213: Leading Dynamic Teams and BUSI 40843:The Leadership Challenge are offered in the fall and spring of the student's junior year,
respectively. And BUSI 40853: Leading in a Complex World is offered in the fall of the student's senior year. While we believe most NLP students will choose to pursue the leadership
minor, the minor is optional since it requires a sixth course. If NLP students do not pursue the minor by adding the sixth course, they will still graduate with a leadership emphasis on
their transcript as they do today when they complete NLP requirements.

The 14 elective course options should provide more than enough seats for 30-32 students on the NLP pathway to the leadership minor to take an elective course each year. Again,
review of the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats.

Five-Year Costs and Funding Sources Summary (please submit New Program Budget Form)

Faculty:

$0 (see interested text at end of document; see also New Program Budget Form)

Program Staff & Administration: ($0

Graduate Student Support:

Space & Facility Needs:

$0

$0

Equipment Needs:

$0

Library Resources:

$0

IT Resources:

$0

Tuition:

$8,644,458

Tuition Discount Request:

$0

Student Fees:

Other Funding: |$0






External Accreditation Required (outside of SACSCOC)? Yes (M [No

Change in Teaching Load: Yes (H | No

Will this program affect any other units within the university? Yes | [No

If yes, submit supporting statement signed by chair of affected
unit.

Projected program cost to student. $3,750 (15 credit hours diffe

Projected graduate starting salary. $75,000

Program Contact Person (person to contact with questions regarding program or individual completing
form):

Name: |Lance A Bettencourt

Extension: [5048

Email: ||.bettencourt@tcu.edu

REQUIRED SIGNATURES:

Chair of Originating Unit

Unit: (Department of Management and Leadership

Endorse Program: |X | Yes No

Name: (Mary Uhl-Bien
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Permission to Proceed Granted: | x | Yes No

Name: | Floyd L. Wormley, Jr.
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Date: 9/3/2024






Five-Year Costs and Funding Sources Summary: The leadership minor for will not require additional
costs for faculty staffing for multiple reasons:

e The five required courses for students on the NLP pathway to the leadership minor are already
being taught and no new sections are required.

e The new ML (Department of Management and Leadership) Instructor and PPP hires beginning in
Fall 2024 (coverage for 16 more course sections annually) will cover the new sections being
added for the leadership minor and allow us to allocate ML leadership faculty to the leadership
minor.

e The Team Dynamics course is one we already offer to MANA majors. Using it for both programs
(MANA major and leadership minor) will allow for efficiencies in filling classes.

e It helps us build out a currently under-utilized resource, MANA 30343 Leading a Diverse
Workforce, which has capacity for three more sections that we have been trying to offer.

e It helps us more fully utilize the Leadership faculty in ML and meet the “Leadership” mission of
the ML Department.

The Leadership minor might add slight additional demand for advising, but we tried to minimize the
need for advising by making the program structure simple and the course offerings stable. None of the
courses will require prerequisites beyond the normal MANA 30153 (Neeley core standard prerequisite)
except for BUSI 40853, and that course will only require two prerequisites out of the other four courses
(BUSI 30833 Foundations of Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213 Team
Dynamics, and MANA 40343 Leading a Diverse Workforce). Moreover, the courses will be offered on the
same schedule each year to make it easy for students to know how and when to enroll for classes.





		New-Program-Permission-to-Plan-Form-Updated-9.20.23 - ALL NEELEY LDR MINOR.pdf

		Originating Unit:

		Semester and year course/program will take effect:

		Program Staff & Administration: Graduate Student Support: Space & Facility Needs: Equipment Needs:

		Tuition Discount Request: Student Fees:

		External Accreditation Required? Yes No

		Will this program affect any other units within the university?

		Program Contact Person (person to contact with questions regarding program or individual completing form):

		Extension:

		REQUIRED SIGNATURES:

		Unit:

		Name: Signature:

		Date:

		Name: Signature:

		Date:

		Provost and Vice Chancellor of Academic Affairs:

		Endorse Program: Name:

		Instructions

		New program title:

		Description of program:

		Strategic Plan

		Job Market Need



		Enrollment Projections

		Five-Year Costs and Funding Sources Summary

		Untitled

		Untitled

		Untitled

		Untitled



		five year cost summary



		Originating Unit: Department of Management and Leadership

		New program: On

		Fully online program: Off

		Semester and year courseprogram will take effect: Spring 2025

		title: Leadership Minor

		description: Neeley students may pursue the leadership minor by completing five required leadership courses and one elective course from among a list of available elective options for the minor. The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world. 

The leadership minor requires 18 semester hours of coursework. Neeley students will take the following five required courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; MANA 40343: Leading a Diverse Workforce; BUSI 40853: Leading in a Complex World. BUSI 30833, BUSI 30843, and BUSI 40853 are existing courses currently offered only to Neeley Leadership Program students, but new sections will be offered to non-NLP students pursuing the minor. MANA 40213 is an existing course, but will require a name change as titled here (from 'Team Dynamics').

In addition to required courses, the leadership minor requires completion of one elective course (3 semester hours). The elective course options are: INSC 30863: Global Digital Innovation; MANA 40633: Principles of Negotiation; MANA 40343: Leading a Diverse Workforce*; MANA 40223: International Management; MANA 40323: Organizational Research and Consulting; ENTR 40243: Raising Entrepreneurial Capital; ENTR 40333: Corporate Entrepreneurship; ENTR 40313: Social Entrepreneurship; MARK 40263: Foundations of Selling; ADRN 20900: Ideas of Leadership; ECON 40123: Game Theory; POSC 39023: Game Theory in International Relations; HCOL 41023: Empathy; PHIL 20203 or RELI 20203: The Art and Science of Human Flourishing

Note: The BNSF Neeley Leadership Program (NLP) is an existing, cohort-based program to which students must apply and be accepted. Because there is some overlap in required courses between the leadership minor and the NLP, students enrolled in the NLP will have a pathway for earning the leadership minor as well. They may do so by taking the five required NLP courses (15 semester hours): BUSI 30833: Foundations of Leadership; BUSI 30843: Interpersonal Leadership Skills; MANA 40213: Leading Dynamic Teams; BUSI 40843: The Leadership Challenge; BUSI 40853: Leading in a Complex World. MANA 40213: Leading Dynamic Teams will replace BUSI 40833 Team Leadership Skills for NLP students. The five required NLP courses will continue to be taught in designated course sections for NLP students only. BUSI 40843, The Leadership Challenge will substitute for MANA 40343, Leading a Diverse Workforce for these students. BUSI 40843: The Leadership Challenge is a “challenge project” course that will continue to be available only for students in the NLP program. Students on the NLP pathway to the leadership minor must also complete one elective course (3 semester hours) from among the elective options for the leadership minor. MANA 40343: Leading a Diverse Workforce will be an elective course option for NLP students, but a required course for other leadership minor students.

For all leadership minors, all standard prerequisites for courses taken for the leadership minor still apply. All courses for the leadership minor must be completed at TCU with a grade of “C” or better. No more than 6 hours total may double count toward the leadership minor, a student’s major(s), and a certificate program.

		plan: The objective of the leadership minor is to develop students’ leadership knowledge and competencies to prepare them to lead people and organizations to meet the needs of an ever-changing, complex world. The leadership minor supports the TCU Mission and the Neeley School of Business Promise. Leadership is at the core of the TCU Mission: “The mission of Texas Christian University … is to educate individuals to think and act as ethical leaders and responsible citizens in the global community.” The leadership minor supports the TCU mission directly through leadership coursework and electives on topics such as “leading a diverse workforce,” “international management,” “social entrepreneurship,” and “empathy.”

Leadership and innovation are also at the core of the Neeley School of Business promise: “The Neeley School of Business unleashes human potential with leadership at the core and innovation in our spirit.” The leadership minor develops these skillsets through leadership coursework and elective options to further grow students as leaders of innovation. Among the electives that support the Neeley promise focus on innovation directly are “global digital innovation,” “raising entrepreneurial capital,” “corporate entrepreneurship,” and “social entrepreneurship.”

The coursework and electives support the purpose of enabling people and organizations to meet the needs of an ever-changing, complex world through courses that focus on complementary knowledge and skills related to effective interpersonal interactions (e.g., “principles of negotiation,” “foundations of selling”), problem-solving (e.g., “organizational research and consulting,” “empathy,” “game theory”), innovation, especially as impacted by technology (e.g., “global digital innovation,” “corporate entrepreneurship”), as well as values-centered global leadership (e.g., “leading a diverse workforce,” “social entrepreneurship,” “international management,” “art and science of human flourishing,” “ideas of leadership”).

		job market: Overall, the continued focus on leadership aligns with “Lead On Goal I – Strengthen Academic Profile and Reputation”  and “Lead On Goal IV – Strengthen Workforce” because leadership is among the most in-demand skills by employers: see https://www.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills 

Beyond job demand statistics, evidence that students graduating with a leadership minor at TCU will be in high demand comes from placement statistics of current NLP students who currently graduate with a leadership emphasis by taking the five required courses. For the past five years, the average percent of NLP students who are employed or in enrolled in graduate school upon graduation is 94%, and the average GPA is 3.75. The average starting salary of an NLP graduate is $81,148, showing excellent demand for their skills. 

The leadership courses that are required for the leadership minor emphasize transferable skills such as understanding needs, giving and receiving feedback, building trust, managing conflict, listening, and building effective teams. These skills are what get professionals hired, and the lack of these skills is most often what gets someone fired: see https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=73562f515c6f. 

A complementary set of transferable skills, including personal selling, problem-solving, and management, are also high in demand: see https://www.linkedin.com/business/learning/blog/top-skills-and-courses/most-in-demand-skills

		enrollment: The Management and Leadership Department will roll out program offerings using a following schedule that would allow 33 students per year to graduate with a leadership minor (in addition to students in NLP who chose to take the leadership minor path) starting in 2026-2027 (total headcount of 165 over a five-year span starting in 2026-2027). Details on this proposed schedule are provided in a table in the "identical word summary document."

Demand for the elective courses will vary by student interest and ability to satisfy any required prerequisites. However, with 14 elective course options and 33 students enrolled in any given year in the leadership minor, the impact on elective course enrollments should be minimal. A review of the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats. See also the "Estimated Cumulative Headcount Enrollment" table in an attached Appendix.

Enrollment Projections for BNSF Neeley Leadership Program (NLP) Pathway

The coursework associated with the NLP pathway to the leadership minor is currently being offered to admitted BNSF Neeley Leadership Program students. At any given time, there are approximately 90-95 students in NLP and will, therefore, be approximately 90-95 students spread across sophomore, junior, and senior years in the NLP pathway to the leadership minor (30-32 per year, so 150-160 total headcount for five years). The required courses are taken as a cohort, so class enrollment matches cohort enrollment for courses offered in a given year of the program. BUSI 30833: Foundations of Leadership and BUSI 30843: Interpersonal Leadership Skills are offered in the fall and spring of the student's sophomore year, respectively. MANA 40213: Leading Dynamic Teams and BUSI 40843:The Leadership Challenge are offered in the fall and spring of the student's junior year, respectively. And BUSI 40853: Leading in a Complex World is offered in the fall of the student's senior year. While we believe most NLP students will choose to pursue the leadership minor, the minor is optional since it requires a sixth course. If NLP students do not pursue the minor by adding the sixth course, they will still graduate with a leadership emphasis on their transcript as they do today when they complete NLP requirements.

The 14 elective course options should provide more than enough seats for 30-32 students on the NLP pathway to the leadership minor to take an elective course each year. Again, review of the elective course options offered in the academic year 2023-2024 shows approximately 200 open seats.

		Faculty: $0 (see interested text at end of document; see also New Program Budget Form)

		Program Staff  Administration: $0

		Graduate Student Support: $0

		Space  Facility Needs: $0

		Equipment Needs: $0

		Library Resources: $0

		IT Resources: $0

		Tuition: $8,644,458

		Tuition Discount Request: $0

		Student Fees: 

		Other Funding: $0

		External Accreditation Required: No

		Change in Teaching Load: No_2

		student cost: $3,750 (15 credit hours differential Neeley tuition)

		graduate salary: $75,000

		contact name: Lance A Bettencourt

		contact ext: 5048

		contact email: l.bettencourt@tcu.edu

		Will this program affect any other units within the university: No_3

		Unit: Department of Management and Leadership

		Endorse Program: Off

		Name: Mary Uhl-Bien

		chair date: August 13, 2024 

		CollegeSchool: 

		Name_2: 

		dean date: 

		Unit_2: 

		Endorse Program_3: Off

		Yes_6: Off

		Name_3: 

		provost date: 

		Endorse Program_2: Off






cu Student Learning Outcomes Assessment Plan

The Student Learning Outcomes Assessment Plan (SLO Assessment Plan) documents student
learning outcomes and assessment plans for any new undergraduate and graduate degree
program, certificate program, minor, and distance education program (online-only modality).

After receiving approval from the respective Undergraduate or Graduate Council, the University
Assessment Committee will review this SLO Assessment Plan.

For programs with more than five student learning outcomes, please continue the outcomes
toward the end of this document.

Please contact the Office of Institutional Effectiveness (Phone: 817-257-4169) for additional
tools and information for writing effective student learning outcomes. If an online or distance
learning component is proposed for the new program, please consult with the Koehler Center for
Instruction, Innovation, and Engagement Resources (Phone: 817-257-7434).

Name of Program: Leadership Minor

Department: Management and Leadership

College: Neeley School of Business

Program’s Goal or Mission Statement (Please demonstrate alignment across program,
college/school, and university mission:

The objective of the leadership minor is to develop students’ leadership knowledge and
competencies to prepare them to lead people and organizations to meet the needs of an ever-
changing, complex world. The leadership minor supports the TCU Mission and the Neeley
School of Business Promise. Leadership is at the core of the TCU Mission: “The mission of
Texas Christian University ... is to educate individuals to think and act as ethical leaders and
responsible citizens in the global community.” The leadership minor supports the TCU mission
directly through leadership coursework and electives on topics such as “leading a diverse

workforce,” “international management,” “social entrepreneurship,” and “empathy.”

2 ¢¢

Leadership and innovation are also at the core of the Neeley School of Business promise: “The
Neeley School of Business unleashes human potential with leadership at the core and innovation
in our spirit.” The leadership minor develops these skillsets through leadership coursework and
elective options to further grow students as leaders of innovation. Among the electives that





Student Learning Outcome 2

support the Neeley promise focus on innovation directly are “global digital innovation,” “raising

entrepreneurial capital,” “corporate entrepreneurship,” and “social entrepreneurship.”

The coursework and electives support the purpose of enabling people and organizations to meet
the needs of an ever-changing, complex world through courses that focus on complementary
knowledge and skills related to effective interpersonal interactions (e.g., “principles of
negotiation,” “foundations of selling”), problem-solving (e.g., “organizational research and
consulting,” “empathy,” “game theory”), innovation, especially as impacted by technology (e.g.,
“global digital innovation,” “corporate entrepreneurship”), as well as values-centered global

leadership (e.g., “leading a diverse workforce,” “social entrepreneurship,” “international
management,”

99 <6
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art and science of human flourishing,” “ideas of leadership”).

Continue learning outcome on this page.





Student Learning Outcome 1

Student Learning Outcome: Demonstrate personal and interpersonal leadership skill
awareness, development, and planning.

Identify and Describe the Measure

Identify and describe the Measure for student learning. Examples of a measure include:
assignment, exam, project, essay, or relevant artifact.

Measure: Leadership Development Plan

The Leadership Development (LDP) is the final evaluative exercise in BUSI 30833 Foundations
of Leadership. The LDP is a multi-faceted plan requiring students to both identify elements of
personal and interpersonal leadership skills and chart a path for future growth. As the initial
course, BUSI 30833 serves as the cornerstone and introduction of all three program-level SLOs.

Identify the Evaluation Tool that will demonstrate the acquisition of this Student Learning
Outcome, and explain how the evaluation tool assesses the knowledge or skill. Examples of
evaluation tools include: holistic rubric, itemized analysis, analytical rubric, or relevant
evaluation method.

Evaluation Tool: LDP Rubric

The LDP Rubric will be used to evaluate student LDP submissions for successful completion of
course level SLOs, which map to the three program level SLOs. The attached rubric evaluates
the course level SLOs: 1. The student’s awareness of personal leadership skills; 2. The
awareness of areas for growth; 3. The quality of the students’ goals and action plans for future
skill development. Successful completion of the LDP as measured by the attached rubric and
specifically course SLOs 2 & 3 will indicate achievement of this program level SLO.

Attach a copy of the Measure and Evaluation Tool.
SEE APPENDIX A

Identify and Describe the Methodology

List the course(s) where the program will collect data.

Describe how the program will collect data. If course(s) exists outside of the department, please
attach a statement of collaboration from each program/department that ensures consistent data
collection.

Identify the frequency of data collection (spring, summer, and/or fall semester).

Methodology: Data will be collected as a student artifact in an evaluative exercise at the end of
each semester of BUSI 30833 Foundations of Leadership. Each student will submit an LDP as a
component of successful completion of the course.





Student Learning Outcome 2

Describe how the department will use and disseminate the Findings to program faculty.

Findings: Leadership minor faculty meetings will be the main source of finding dissemination.
Faculty will use those findings in updating existing courses and future sections to assure students
meet the necessary SLOs. Additionally, findings will be aggregated and submitted for
assessment as required for accreditation.

Include the program’s goal or mission statement (Please demonstrate alignment between
program, college/school, and university mission).

The objective of the leadership minor is to develop students’ leadership knowledge and
competencies to prepare them to lead people and organizations to meet the needs of an ever-
changing, complex world.

Continue learning outcome on this page.





Student Learning Outcome 3

Student Learning Outcome: Demonstrate team and organizational leadership skills.

Identify and Describe the Measure

Identify and describe the Measure for student learning. Examples of a measure include:
assignment, exam, project, essay, or relevant artifact.

Measure: The successful participation and completion of an experiential activity is essential to
the achievement of this SLO. Students will complete an experiential leadership activity in
MANA 40213 Leading Dynamic Team:s.

Identify the Evaluation Tool that will demonstrate the acquisition of this Student Learning
Outcome, and explain how the evaluation tool assesses the knowledge or skill. Examples of
evaluation tools include: holistic rubric, itemized analysis, analytical rubric, or relevant
evaluation method.

Evaluation Tool: Peer Evaluation

Individuals will rate themselves and their team on participation, leadership, and teamwork on
an experiential learning activity. The tool is a peer evaluation of observable teamwork
behaviors during the program activities. Peer evaluation is used to rate team and interpersonal
behaviors that instructors may not be able to rate due to inaccessibility of internal team
processes.

Attach a copy of the Measure and Evaluation Tool.

SEE APPENDIX B

Identify and Describe the Methodology
List the course(s) where the program will collect data.

MANA 40213 — Leading Dynamic Teams

Describe how the program will collect data. If course(s) exists outside of the department, please
attach a statement of collaboration from each program/department that ensures consistent data
collection.

Data will be collected at the conclusion of the experiential activity each semester of MANA
40213. Students will submit self/peer evaluations as a component of the activity.

Identify the frequency of data collection (spring, summer, and/or fall semester).

For MANA 40213, data will be collected each spring and fall semester the course is offered.
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Student Learning Outcome 4

Describe how the department will use and disseminate the Findings to program faculty.

Findings: Leadership minor faculty meetings will be the main source of finding dissemination.
Faculty will use those findings in updating existing courses and future sections to assure students
meet the necessary SLOs. Additionally, findings will be aggregated and submitted for
assessment as required for accreditation.

Program’s Goal or Mission Statement (Please demonstrate alignment between program,
college/school, and university mission):

The objective of the leadership minor is to develop students’ leadership knowledge and
competencies to prepare them to lead people and organizations to meet the needs of an ever-
changing, complex world.

Continue learning outcome on this page.





Student Learning Outcome 5

Student Learning Outcome: Apply critical thinking to organizational leadership problems

Identify and Describe the Measure

Identify and describe the Measure for student learning. Examples of a measure include:
assignment, exam, project, essay, or relevant artifact.

Measure: Case Analysis: The purpose of the case analysis is to help students learn how leadership
works in organizational contexts. The cases will challenge students to think about leadership as it
occurs in the context of organizational culture, structure and politics. Case studies also allow students
to practice critical thinking skills.

Identify the Evaluation Tool that will demonstrate the acquisition of this Student Learning
Outcome, and explain how the evaluation tool assesses the knowledge or skill. Examples of
evaluation tools include: holistic rubric, itemized analysis, analytical rubric, or relevant
evaluation method.

Case Analysis Rubric

Attach a copy of the Measure and Evaluation Tool.
SEE APPENDIX C

Identify and Describe the Methodology

List the course(s) where the program will collect data.
BUSI 40853 Leading in a Complex World

Describe how the program will collect data. If course(s) exists outside of the department, please
attach a statement of collaboration from each program/department that ensures consistent data
collection.

The case analysis is an artifact of student work completed during the course. Successful
completion of the case analysis is a component of BUSI 40853.

Identify the frequency of data collection (spring, summer, and/or fall semester).

Data will be collected in BUSI 40853 each fall and spring semester the course is taught.

Describe how the department will use and disseminate the Findings to program faculty.

Findings: Leadership minor faculty meetings will be the main source of finding dissemination.
Faculty will use those findings in updating existing courses and future sections to assure students





Student Learning Outcome 6

meet the necessary SLOs. Additionally, findings will be aggregated and submitted for
assessment as required for accreditation.

Program’s Goal or Mission Statement (Please demonstrate alignment between program,
college/school, and university mission):

The objective of the leadership minor is to develop students’ leadership knowledge and
competencies to prepare them to lead people and organizations to meet the needs of an ever-
changing, complex world.

Continue learning outcome on this page.





APPENDIX A

Leadership Development Plan

BUSI 30833 — Foundations of Leadership Dr.
Kim Cook






Leadership Development Plan

“So, the point is not to become a leader. The point is to become yourself, to use yourself completely — all of
your skills, gifts, and energies — in order to make your vision manifest. You must withhold nothing. You
must, in sum, become the person you started out to be, and enjoy the process of becoming.”
Warren Bennis

Core Values
Professional Community and Image
Personal Vision Statement
Skills
Knowledge
Leadership Development Goals
Action Plan
Identity and Leadership 10

Skills Matrix 11

o X 9 N U A W

Leadership development is a process of learning, self-study and personal growth.
A structured action plan can jump-start your momentum for personal development
and keep you moving toward your goals.

The Leadership Development Plan (LDP) is an ongoing action plan that can be used
to facilitate your development as a leader. In the plan, you assess who you are and
envision what you want to become as a leader. In doing so, you will, determine
your Core Values, complete a Personal Vision Statement, and define personal and
professional Leadership Development Goals for the three competency areas for
Leadership Development - Knowledge, Skills, and Attributes.

Your final challenge will be to determine an Action Plan that guides you through
steps to take in order to move from your current reality to the achievement of each
goal.

Adapted from: https://bush.tamu.edu/wp-content/uploads/2020/07/PSLP-Individual-
Leadership-Plan-2013.docx






Core Values

“It’s not hard to make decisions when you know what your values are.”
Roy Disney

We talked about values often this semester. Your core values are the principles you use to govern your life and define
integrity and ethics for you. Effective leaders hold fast to these standards and do not waver, using them to help weigh
choices in life. Every effective leader has a list of things they believe to be of worth, quality or esteem. They are the
things the leader prizes and is willing to “go to bat” for.

Your values will most likely compliment your Personal Vision Statement because we learned that values are the
foundation of vision. Furthermore, make sure any goals and action plans you develop are consistent with your values.

* To prioritize your values, identify 8-12 that are most important to you below.

[l Achievement — some sense of accomplishment, mastery, goal attainment

[ Advancement — growth, seniority, and promotion resulting from work well done

] Adventure — some sense of accomplishment, mastery, goal attainment

1 Affiliation — interaction with other people, recognition as a member of a particular group, involvement, belonging
] Affluence — high income, financial success, prosperity

] Authority — position and power to control events and other peoples’ activities

[l Autonomy — ability to act independently with few constraints, self-reliance, ability to make decisions/choices
Balance — lifestyle that allows for a balance of time for self, family, work, and community

Challenge — continually facing complex and demanding tasks and problems

Collaboration — close, cooperative working relationships with groups

Community — serving and supporting a purpose that supersedes personal desire, “making a difference”
Competency — demonstrating high proficiency and knowledge, showing above-average effectiveness and efficiency at tasks
Competition — rivalry with winning as the goal

Courage — willingness to stand up for one’s beliefs

Creativity — discovering, developing, or designing new ideas, formats, programs, or things; demonstrating innovation and imagination
Diverse Prospectives — unusual ideas and opinions, points of view that may not seem right or popular at first but bear fruit in long run
Duty — respect for authority, rules, and regulations

[l Economic Security — steady and secure employment, adequate financial reward, low risk

[ Enjoyment — fun, joy, and laughter

] Fame — prominence, being well known

[1 Friendship — close personal relationships with others

[l Health — physical and mental well-being, vitality

[l Helping Others — helping people attain their goals, providing care and support

[0 Humor — the ability to laugh at oneself and life

] Influence —having an impact or effect on the attitudes or opinions of other people

] Inner Harmony — happiness, contentment, being at peace with oneself

O Integrity — acting in accordance with moral and ethical standards; honesty, sincerity, truth, trustworthiness

[] Knowledge — the pursuit of understanding, skill, and expertise; continuous learning

] Loyalty — faithfulness; dedication to individuals, traditions, or organizations

1 Personal Development — dedication to maximizing one’s potential

] Responsibility — dependability, reliability, accountability for results

[0 Self-Respect — pride, self-esteem, sense of personal identity

[0 Spirituality — strong spiritual or religious beliefs, moral fulfillment

[l Wisdom — sound judgment based on knowledge, experience, and understanding

From the values selected above or the values activities we went through in class, identify 3-5 Core Values
that align most closely with ‘Who you are” and “Who you want to be.”

(I





Professionalism and Image

“Imagine the [leadership] styles, then, as the array of clubs in a golf pro’s bag...the pro ‘senses’ the

challenge ahead, swiftly pulls out the right tool, and elegantly puts it to work.”
Goleman, Boyatzis, & McKee

Effective leaders know their personal strengths, their areas in need of improvement, the characteristics they display
in their relationships with others, and their preferences towards specific situations. They also understand that taking
strategic and proactive approaches to developing and managing their professional image pays off. In summary,
effective leaders have self, social, and situational awareness, and manage themselves and their relationships.

The good news is that you can be the author of your own identity. Spend some time below reflecting on your
approach and needs for developing your own image.

* Your Desired Professional Image

What do you want key constituents to say about you when you are not in the room (your core competencies,
strengths and character traits)?

* Your Current Image, Culture, and Communi

What are the expectations for professionalism and competence in the field you are pursuing?

How do others currently perceive you? (Ask a colleague, classmate, roommate)

* Strategic Self-Presentation

What stereotypes correlate with your intended profession and how will you handle them?

How will you build intentionally community while maintaining authenticity? (Meaning not faking it or experiencing
imposter syndrome)

Information for “Attributes Analysis” was retrieved from an article by Mallory Spark about Professor Laura Morgan Roberts’ expertise in Professional Images
http://hbsworkingknowledge.hbs.edu




http://hbsworkingknowledge.hbs.edu/



Personal Vision Statement

“The very essence of leadership is that you have to have a vision. You can’t blow an uncertain trumpet.”

John C. Maxwell

Before you can lead others, you must be able to lead yourself. A personal vision statement entices you to
think about your life, clarify its purpose and identify what is really important to you. You have done this
once this semester, use that as a starting place if you want, but edit it to make sure it captures where you
want to go. Invest time reflecting on the things that are central to your being in order to answer the question,
“Who am I and what is my higher calling?” After writing your vision statement, use it as the standard by
which you judge your activities and choices.

The following suggestions from The 7 Habits of Highly Effective People by Stephen Covey may help you
capture what is succinctly central to your being.

* A personal vision statement focuses on what you want to be (character) and to do (achievements and contributions) and
on the principles upon which being and doing are based.

* A personal vision statement becomes a personal constitution, the basis for making major, life-directing decisions, the
basis for making daily decisions in the midst of emotion and circumstances that affect our lives.

*  The personal vision statement may be written in a variety of ways. Some may choose lists, paragraphs, to poems.
“Because each individual is unique, a personal mission statement [should] reflect that uniqueness, both in content and
form.”

*  Once you have a sense of mission/vision, you have the essence of your own proactivity. You have the vision and
values which direct your life. You have the direction from which you set your development goals. Most importantly,
you have the power of a written constitution, against which every decision can be effectively measure.

* Please create your Personal Vision Statement.

After you have written a draft of your Personal Vision Statement, evaluate it by asking
yourself:

[] Do feel this vision statement represents the integrity I stand for?

[] Are direction, purpose, challenge, and motivation signaled in this vision statement?

[ ] Am I aware of the strategies and skills that will help me accomplish what I have written?

[] IfI were to share my Personal Vision Statement with the world, is this an accurate portrait of who I want to be?

[] Final Test: Does this vision statement inspire me?

* Please create your definition of leadership.






Leadership Skills

Skills are the abilities that leaders use to translate their syles, strategies and plans, tools and techniques into practice.
Identifying skills for development requires a level of self-reflection (Step 1) to determine those skills you have
developed and used in previous leadership/professional opportunities. It also requires self-reflection (Step 2),
thinking about the skills that will be important to your future success.

P Step 1:

Use the skills you have developed and used in previous leadership/professional opportunities. In particular, think
about skills that make you marketable to a prospective employer (what are the skills you list on your resume). The
goal is not only to list what you are good at doing, but also to produce solid examples of how you previously applied
those skills in work or leadership roles to achieve positive outcomes. Use the Optional Skills Matrix on page 11 if
you are struggling to identify skills that you have developed.

Describe how you effectively have demonstrated that skill

P Step 2:

Below is a list of skills that the National Association of Colleges and Employers, many organizations, government
agencies, and large/small businesses deem important for leadership roles. Put a check by those skills that you feel
you could improve. Another way to identify skills that organizations deem important is to find a job description in
the area you are most interested in for a career. Circle the skills outlined in the job description that you need to attain
or further develop. You might choose to focus on skill areas that you are already good at, but by strengthening them,
you will be a more effective leader.

Personal Skills Technical Skills
[l Developing Self Awareness [] Making Oral and Written Presentations
[ ] Managing Personal Stress ] Policy Analysis
[l Solving Problems Analytically and Creatively [ ] Economic Analysis
[] Professionalism and Work Ethic [] Personnel Management
[ ] Critical Thinking [ | Budgeting
[] Project Management
[] Language Proficiency
[] Quantitative/Data Analysis

Interpersonal Skills
[] Coaching, Counseling, and Supportive

Communication
[l Gaining Power and Influence Other SKkills (Think about the skills that job
[] Motivating Others announcements in your intended field emphasize)
[ ] Managing Conflict

Group Skills

[ ] Empowering and Delegating

[l Building Effective Teams and Teamwork
[

[]

I |

Managing Change
Equity and Inclusion

* Step 3:

From Steps 1 & 2, identify 3 skills on which you would like to focus. As you continue to complete your Leadership
Development Plan, you will reflect on these skill areas and develop goals related to them.

1.
2.
3.





Development and Planning

“A hallmark of achievement is in continually learning — and teaching — ways to do better.”
Goleman, Boyatzis, McKee

Effective leaders spend time studying the field of leadership and management. All leaders need information, and
they have to be able to process that information in the best manner possible. Effective leaders know when to be
critical and analytical in their thinking, when to be creative, and when to take the time to think conceptually.

On the previous pages, you identified potential areas of growth for leadership skills. Complete the following matrix,
which will help you determine particular areas where you should gain more knowledge and/or experience for the
skills identified on page 11 if you completed the optional Skills Matrix.

Skills

What do you

understand about
the skill?

What experience do

you have using the
skill?

What development
needs do you have
that will better help

you use the skill?

Ex. Change is inevitable; not being Leader of an organization that Gain information and experience
. open to change risks personal and | was analyzing past goals and in how to get others motivated
Managing Change . o .
professional growth; most people objectives and creating new ones about change; create change
have a negative attitude toward in order to better serve members without setting off a state of
change. and community. panic






Leadership Development Goals

Using the information obtained from analyzing your Attributes, Skills, and Knowledge, develop 3 STRETCH
Leadership Development Goals and 2 Manageable Goals per STRETCH Goal. Although you may be enticed to
develop multiple goals, studies show that working on too many goals could decrease the probability of achieving
any of them. These goals should directly be related to the skills you listed on page 6 in Step 3 and/or page 7.

STRETCH Goals are challenging goals that will result in a breakthrough toward reaching your Personal Vision
Statement.

SMART Goals are S.M.A.R.T. goals (see definition below) that will help you get started toward your STRETCH
Goals and Vision.

'> * STRETCH Goal :
= SMART Goal:

= SMART Goal:

P « STRETCH Goal :
= SMART Goal:

= SMART Goal:

'> * STRETCH Goal :
= SMART Goal:

= SMART Goal:

Example
* STRETCH Goal : Become a master storyteller

e  SMART Goal: Improve storytelling skills by learning how to craft engaging and memorable stories that
convey a message or a lesson. (Specific)

o Measurable: Track the number and quality of stories created and shared with others, such as
colleagues, clients, or friends. Use feedback or ratings to assess the impact and effectiveness of the
stories.

o Attainable: Enroll in a storytelling course or workshop, read books or articles on storytelling
techniques, and practice the skills learned with a mentor or coach.

o Relevant: Storytelling is a valuable skill for leaders, as it helps to influence, teach, and inspire
others. Improving storytelling skills can enhance the leader’s communication, creativity, and
confidence.

o Time-bound: Set a deadline for completing the storytelling course or workshop, and a timeline for
applying the skills learned in different contexts. Review the progress and results after six months






Action Plan

“Direction, not intention, determines your destination.”
Andy Stanley

Your Action Plan identifies very specific steps you will take, resources you will locate, and the support system you
will build to reach your Leadership Goals and work toward your Personal Vision. It moves you from “Current Reality”
to achieving your goals. This is your plan for achieving the goals you listed on the previous page. Take 3 of your
manageable goals from page 8 and identify the actions, resources and timelines for each one.

* Complete the plan below and use the information to jump-start your development.

Specific Actions to Take
(what are the specific tasks
you are going to complete to
achieve your goal)

SMART Goal #1

Resources to Assist
Development (are there books,
articles, websites, or people
who can help you)

Timeline (by what
date will you
accomplish your
goal)

Specific Actions to Take
(what are the specific tasks
you are going to complete to
achieve your goal)

SMART Goal #2

Resources to Assist
Development (are there books,
articles, websites, or people
who can help you)

Timeline (by what
date will you
accomplish your
goal)

Specific Actions to Take
(what are the specific tasks
you are going to complete to
achieve your goal)

SMART Goal #3

Resources to Assist
Development (are there books,
articles, websites, or people
who can help you)

Timeline (by what
date will you
accomplish your
goal)






Finding Ourselves in Community: Identity
and Leadership

On the preceding pages, you have identified your values, aspects of your desired professional community and
image, your vision statement, your personal skills, and your goals, and action plans for development of those goals.
Now is your chance to pull it all together. In the space provided below, illustrate how these components
contribute to your identity as a leader, and how that identity impacts your relationship with those around
you, now and/or in the future. You can do this any way you choose, including an infographic, with words, a photo,
a drawing, a link to a video, or any other way that you can.

10





Optional: Skills Matrix

Since the job search process mirrors that of a marketing campaign the first step is to identify the customer their
wants and needs. After determining what the customer, or in this case the employer, wants, you must determine
whether and how you can meet their requirements. This page is intended to help you complete Step 1 from the
Leadership Skills section on page 6. The skills you list here are skills that you have a strong background in already.
Feel free to use what you know about yourself from taking the StrengthsQuest assessment.

Step 1:

Webster’s Dictionary definition for skill: the ability to use one's knowledge effectively and readily in execution or
performance. Potential employers want to hear about specific skills you can contribute that will strengthen their
organization. Take some time to reflect on what specific knowledge, skills and abilities you can contribute to an
organization at this point in your career. Your previous leadership, volunteer and work experiences are a good
starting point in this self-reflection.

Step 2:
Build the matrix by describing the following using the START approach:
1. (S) - Situation
What was the situation? You should describe it in enough detail that someone with no understanding could
comprehend the situation.
2. (T)-Task
What was required in the situation? What steps or responsibilities were required of you?
3. (A)—Action
What did you do? How did you do it? What was your contribution to the task and situation?
4. (R)—Results
What happened because of your actions? How did your work contribute to the overall purpose?
5. (T)-— Takeaways
What were the key learning principles that you took away from the experience? How does this transfer to
other experiences?

Note that this matrix will grow throughout your academic and professional career and will benefit you through the
job search process and enhance your career management success. In the job search process, this matrix will help you
in targeting your resume to meet the needs of the job in which you are applying, writing a cover letter, interviewing
and networking.

Points to note:

e You may have multiple examples or only one example for each skill.

e In Results, quantify whenever you can. How many? How much? Dollars? Percentages?

e Think along the lines of how you purchase products or services. You want to know what something does,
how, why, and the results. Those are all needed to close the sale of a product or service. If you were to be
that “product” how and by how much did you make a difference? (Increased by 10%, recruited 5 members,
etc.)

Skill

Situation Task Action Results Takeaways

11






Criteria

Deficient

Sufficient

Proficient

Comments

COURSE SLO 1 Articulate a

definition and core components of leadership.
COURSE SLO 4 Define key concepts associated with identity and the formation of social identities.

Core Values (p. 3)

No Core Values identified

1-2 Core Values identified

3-5 Core Values identified

Personal Vision Statement
(p.5)

Direction, purpose, challenge,
and motivation are missing from
statement.

Direction, purpose, challenge,
and motivation are present, but
limited or general in statement.

Statement is inspirational,
directional, purposeful,

challenging, and motivational.

Definition of Leadership

Unclear explanation of

Some explanation of leadership

Adequate explanation of

(p.5) | leadership concepts and their concepts but may lack depth or leadership concepts with
relevance to course material. relevance to course material. relevance to course material.
COURSE SLO 2 Assess your leadership competencies and develop a plan for individual leadership growth.

COURSE SLO 3 Analyze you

rindividual leadership strengths and contributions in a team setting.

Leadership Skills (p. 6)

Little to no self-awareness of
necessary skills for leadership.
Only one skill identified.

Some self-awareness of
necessary skills for leadership.
Two skills identified.

Strong self-awareness of

necessary skills for leadership.

Two skills identified.

Development and Planning
(p-7)

Little to no understanding of the
skills and areas for
development.

Some understanding of the skills
and areas for development.

Strong understanding of the
skills and areas for
development.

Leadership Development
Goals (p. 8)

Goals are general with little to
no elements of SMART goal
elements. Stretch and SMART
Goal goals may not integrate.

Goals are specific, may have
some elements of SMART, but
not complete. Stretch and
SMART Goal goals may have
incomplete relationship.

Goals are SMART. The
relationship between Stretch
and SMART Goal goals are
clear and have strong
relationship.

Action Plan (p. 9)

Action plan is not realistic or is
not well developed. Unlikely to
lead to goal achievement.

Action planis limited in
application and relevance to goal
achievement

Action planis practical and
well developed. Clear path to
goal achievement if followed.

COURSE SLO 5 Explain how

values, norms, biases, and practi

ces continually shape identity and

COURSE SLO 6 Illustrate how one’s development identity informs relationships with others in communities.

thereby your leadership competencies.

Professionalism and Image
(p.-4)

Little to no awareness of self,
stereotypes, and relationship
with community.

Some awareness of self,
stereotypes, relationship with
community.

Strong awareness of self,
stereotypes, relationship with
community.

Identity and Leadership
(p-10)

Portrays little to no awareness of
self and how that impacts

Portrays limited awareness of
self and how that impacts

relationship with community.

relationship with community.

Portrays strong awareness of
self and how that impacts
relationship with community.






APPENDIX B

Cardboard Boat Regatta Rules

NOTE: This is an example experiential activity only. The actual experiential activity used can vary in any
given semester so that we can maintain the learning novelty of the activity and ensure that it is
temporally relevant.

Boats must be made ONLY of cardboard and duct tape. NO reinforced cardboard tubes, no liners, tarps
or coated cardboard.

Duct tape may be used to seal seams and to reinforce the bottom of the boat, but boat cannot be
covered in tape for waterproofing purposes.

Boats may be a maximum width of 60” (5ft) and a maximum length of 84" (7ft).

Boats must be completely enclosed, or permit the crew to remain fully on top of the vessel (no legs &
feet can be used to propel your boat). No raft or surfboard styles.

Boats must be propelled by the use of arms or cardboard paddles. Paddles must meet the same
construction requirements as the boat (cardboard and duct tape only). No electrical power to propel
the boat will be permitted.

The boat’s passenger area must not be enclosed above the occupant’s shoulders, so not to interfere
with escape should the vessel begin to sink.

Design is the team’s choice. Make your boat look like a race car, a yacht, dragon, flying saucer.
Imagination encouraged!

Boats can be decorated with permanent markers. Use of paint, stickers, etc. is not allowed.

Teams can have a theme and dress and/or decorate boat according to theme.

Teams are not allowed to reinforce or adjust their boat in any way after the event has begun.
There will be a pre-race inspection, if any illegal items are discovered, the boat will be disqualified.
The boats must be piloted by two team members (and only two).

Team members who start the race in the boat must finish the race without leaving the interior of the
boat. If ateam member exits the boat for any reason during the race, the team will be disqualified.

When a boat has finished the race, the team must remove the boat and any leftover cardboard debris
from the water area and dispose of it at the designated trash area once the judging is over.

The competition will start at 11:00 and conclude at 1:00 on December 1°.
Bring towels and a change of clothes, you WILL get WET!!

Most importantly... Have FUN!!!

Speed Boat Award for fastest finish.

Titanic Award for most spectacular sinking.

Design Star Award for best boat design





Team Spirit Award for coordination and team enthusiasm (including members on the deck)





Team Member Evaluation

Note: This is a sample rubric.

Your Name:

A critical aspect of team leadership is being able to objectively evaluate your team’s skills and
contributions toward a goal. This is a confidential form and will not be shared with your team.
YOU MUST RATE EACH PERSON INCLUDING YOURSELF.

Firsl‘j:rﬁias ¢ Most significant skill or contribution to the project
1
Rate this individual on their: Poor Need Average Above Excellent
Improvement Average
Rating: Team Leade.rs.hip' Skills 1 2 3 4 5
Project Participation 1 2 3 4 5
Teamwork abilities 1 2 3 4 5
2
Rate this individual on their: Poor Need Average Above Excellent
Improvement Average
Rating: Team Leade.rs.hip' Skills 1 2 3 4 5
Project Participation 1 2 3 4 5
Teamwork abilities 1 2 3 4 5
3
Rate this individual on their: Poor Need Average Above Excellent
Improvement Average
Rating: Team Leadejrs-hip' Skills 1 2 3 4 5
Project Participation 1 2 3 4 5
Teamwork abilities 1 2 3 4 5
4
Rate this individual on their: Poor Need Average Above Excellent
’ Improvement Average
Rating: Team Leadejrs-hip' Skills 1 2 3 4 5
Project Participation 1 2 3 4 5
Teamwork abilities 1 2 3 4 5
5
Rate this individual on their: Poor Need Average Above Excellent
’ Improvement Average
Rating: Team Leadejrs-hip' Skills 1 2 3 4 5
Project Participation 1 2 3 4 5
Teamwork abilities 1 2 3 4 5






Is there any information you’d like to share about the group, individual members, or this project?






APPENDIX C
BUSI 40853 Case Analysis

Purpose: The purpose of the case analysis is to help you learn how leadership works in
organizational contexts. The cases will challenge you to think about leadership as it occurs in
the context of organizational culture, structure and politics. Case studies also allow you to
practice critical thinking skills.

Instructions: The student should demonstrate the ability to synthesize information in a
focused and precise analysis. Therefore, the write-up should be in bullet format and no more
than 2 pages single-spaced (e.g., front and back side of one sheet of paper). The write-up
format ensures that all students are adequately prepared for class discussion and have
thought through the issues deeply and analytically. The format of the write-up should be as
follows (using these headers):

Core Problem Statement
A clear and succinct statement of the core (primary) problem from which everything
else emanates.
Contributing or Related Problems
Bullet points of contributing or related (secondary) problems.
Order should flow from most important to least important.

Needs to demonstrate analysis and interpretation and not just be a simple restatement
of facts.

Organization and ordering of the bullet points should consider the flow and
effectiveness of presenting the analysis (e.g., bullet points of related issues placed
together; ease of understanding by the reader and logic; synthesis and flow of the
analysis).

Recommendations
Bullet points of recommendations.

State exactly what should be done.

Recommendations must be complete to the extent that it is clear how they will
improve the situation and that they take into consideration possible ramifications or
additional problems that could arise as a result of the recommendation.

Do not include contributing problems here; if as you write this section you find you
are doing further analysis then take the analysis and incorporate it into the section





above. This section should be recommendations only and they should build from the
analysis provided earlier.

Submission Instructions. Prepare your writeup in outline format with bullets, consistent
with the headers above. The emphasis is not on length but on effectiveness of analysis.
Recommendations must be complete to the extent that it is clear how they will improve the
situation. Submit the writeup to TCU Online by the due date and time (no papers will be
accepted after the due date). Please save the file you turn in as a word document with name
as follows: Last name, First name Case Analysis (e.g., Doe, Jane Case Analysis).





Case Analysis Rubric

(15 points)
Criteria: Below Meets Exceeds
Problem Statement: 2.8 or fewer points 3.2 points 3.75 points
The problem statement The problem The problem Outstanding problem

succinctly and accurately nails
the core leadership problem
from which all other leadership
challenges in the case emanate.
It is not straightforward
restatement of facts from the
case but, rather, clear synthesis
of the leadership challenge(s)
that need(s) to be addressed.

statement is not
effectively identified.
It may be a
straightforward
restatement of facts
from the case, may
not accurately
capture the problem,
or may not be the
core problem (from
which other problems
emanate).

statement effectively
identifies a core
leadership problem
from which the other
leadership challenges
emanate. Not
straightforward
restatement of facts
from the case but,
rather, clear synthesis
of the leadership
challenge(s) that
need(s) to be

statement! Really
nailed the issue. Was
able to condense
information and
present it effectively in
your own words to
succinctly nail the core
problem. Clearly and
accurately synthesizes
the leadership
challenge, while
showing deep insight,
awareness, and

addressed. Great job! | knowledge of the
issues.
Contributing Problems: 2.8 or fewer points 3.2 points 3.75 points

The contributing/related
problems go beyond simple
regurgitation/listing of facts
from the case. Student
demonstrates own analysis and
interpretation. The issues are
presented in order of
importance, and the analysis is
concise and complete.

The contributing/
related problems are
lacking or missing.
Statements are
straightforward
regurgitation/listing
of facts from the
case. Weak or
lacking in analysis
and/or interpretation.
The issues are not
well organized (i.e.,
presented in
chronological order
rather than order of
importance).
Analysis is hard to
follow, off target or
incomplete.

The contributing/
related problems go
beyond simple
regurgitation/listing
of facts from the
case. Student
provides analysis and
interpretation. The
issues are presented
in order of
importance, and the
analysis is complete.
Nice job!

Outstanding job on
contributing problems!
Demonstrates superior
understanding,
analysis and
interpretation. The
issues are extremely
well presented to show
a tight, precise, concise
and well-integrated
analysis and
understanding of the
problems.

Recommendations:

The recommendations clearly
and precisely indicate how to
fix the issues, and do not raise
further issues or leave key
things unaddressed.

2.8 or fewer points

Recommendations do
not clearly or
precisely indicate
how to fix the issues.
Recommendations

3.2 points

Recommendations
indicate how to fix
the issues, and do not
raise further issues or
leave key things

3.75 points

Outstanding
recommendations!
Shows superior
knowledge, insight,
understanding and

Recommendations build from may create further unaddressed. ability to apply
earlier analysis and do not problems or may Recommendations leadership knowledge
present new problems here that | leave key things build from earlier in the case context.
should have been listed in unaddressed. analysis and do not Clearly and precisely






previous section (i.e., this
section is recommendations
only).

Recommendations
might not build from
earlier analysis or
might present new
problems that should
have been listed in
previous section.

present new problems
that should have been
listed in previous
section (i.e., this
section is
recommendations
only). Nice job!

indicates how to fix
the issues, and does
not raise further issues
or leave key things
unaddressed.
Recommendations
build from earlier
analysis and do not
present new problems
that should have been
listed in previous
section (i.e., this

section is
recommendations
only).

Written Presentation: 2.8 or fewer points 3.2 points 3.75 points

The analysis flows from section | The written The written Outstanding

to section and shows a tight,
integrated interpretation,
synthesis and set of
recommendations. Each section
was set up appropriately and the
information was easily
accessible. The writing was
professional and grammatically
correct.

presentation did not
flow well from
section to section.
Not appropriately
organized or
effectively presented.
Some parts of the
analysis may be
weak, missing, off
track or incomplete.
The sections were not
set up appropriately
or the information
was easily accessible.
The writing was
problematic or may
have included
grammatical errors or

typos.

presentation met
expectations. It
flowed from section
to section and shows
very good analysis
and interpretation.
Each section was set
up appropriately and
the information was
easily accessible. The
writing was
professional and
grammatically
correct. Nice job!

presentation—this is a
“wow” paper! The
analysis flowed
extremely well from
section to section and
showed a tight,
integrated
interpretation,
synthesis and set of
recommendations.
Each section was set
up appropriately and
the information was
easily accessible. The
writing was
professional, engaging
and grammatically
correct.
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Instructions 

		Program name:		Leadership Minor

		Academic Code: *may not yet be assigned to new programs		BUSI, MANA

		Department:		Management and Leadership

		College:		Neeley School of Business

		Contact person:		Mary Uhl-Bien

		Email:		m.uhl-bien@tcu.edu 

		Phone:		817-257-7153



Assessment Planning Intructions
*if this is for a new program, curriclum map is required to be filled out and approved prior to moving to undergraduate or graduate council
1. Fill out the program information in the top left corner.
-Program name
-Academic code (unique abbreviation used by Insitutions)
-Department
-College
-Contact Person (for IE to aske questions regarding curriculum map)
-Email 
-Phone

3-Year Long Range Planning Instructions (REQUIRED)
1. Fill out all Student Learning Outcomes (SLO) for the program 
-One SLO per Row
-Majors should have at least 2 SLOs (3-5 is typical, but can be more) and minors/certificates should have at least 1 SLO (1-2 is typical, but can be more). At least one SLO must be assessed each year. 
2. Indicate when the SLO will be assessed
-ALL SLOs must be assessed within the 3-year period. It is up to the program coordinator/director to determine if SLOs need to be assesed more than one time during the cycle.
-Measures and data to be collected (specific activities can be noted as well, but is not required).


Curriculum Map Sheet Instructions (REQUIRED)
1. Fill out Student Learning Outcomes in cells labeled "[insert outcome here]." (Cells D10 thru E10) 
-One SLO per Cell 
-Insert additional columns if needed. 
2. Fill out course information starting in cell D11
-There’s a column for course prefix, Course # and Course Name—please fill out completely.
-It is helpful to insert course information in the sequence they are typically taught. 
-Undergraduate programs please do not include TCU CORE requirements, major requirements ONLY.
3. For each course listed, determine which learning outcomes are addressed in the course using the following key (this key is also located above the curriculum map matrix), and add to the corresponding cell.
-Enter "1" to indicate that students are introduced to the knowledge and skills related to the program-level learning outcome.
-Enter "2" to indicate that students are reinforcing or practicing the knowledge and skills related to the program-level learning outcome.
-Enter "3" to indicate that students have had sufficient practice and may now demonstrate they have mastered the knowledge and skills related to the program-level learning outcome. *This level is typically where the outcome is assessed.


mailto:m.uhl-bien@tcu.edu

3-Year Long Range Planning

		Three-Year Assessment Plan  | 2023-2026

		INSTRUCTIONS: Programs should create a schedule to ensure that each Student Learning Outcome is assessed at least once over the University’s three-year assessment cycle, while this is may only be a tentative schedule, ALL SLOs must be assessed within the 3-year period. It is up to the program coordinator/director if they need to assess SLOs more than one time during the cycle. Majors should have at least 2 SLOs (3-5 is typical, but can be more) and minors/certificates should have at least 1 SLO (1-2 is typical, but can be more). At least one SLO must be assessed each year.



		Outcome Statement 		Year 1: 2023-2024		Year 2: 2024-25		Year 3: 2025-26

		Demonstrate personal and interpersonal leadership skill awareness, development, and planning		X		X		X

		Demonstrate team and organizational leadership skills		X		X		X

		Apply critical thinking to organizational leadership problems		X		X		X













Curriculum Map

		KEY

		Introduction: Students introduced to the knowledge and skills related to the program-level learning outcome in this course.								1

		Reinforced: The course is reinforcing or practicing the knowledge and skills related to the program-level learning outcome								2

		Mastered: Students have had sufficient practice and may now demonstrate that they have mastered the knowledge and skills related to the program-level learning outcome. 								3



		Course information:						Program Learning Outcomes: 

		Course Prefix		Number		Course name		Demonstrate personal and interpersonal leadership skill awareness, development, and planning		Demonstrate team and organizational leadership skills		Apply critical thinking to organizational leadership problems		Column1		[insert outcome here]5		[insert outcome here]6		[insert outcome here]7		[insert outcome here]8

		BUSI		30833		Foundations of Leadership		1		1		1

		BUSI		30843		Interpersonal Leadership Skills		2		2		2

		MANA		40213		Leading Dynamic Teams		2		2		2

		MANA		40343		Leading a Diverse Workforce		2		2		2

		BUSI		40853		Leading in a Complex World		3		3		3



		NLP PATHWAY

		BUSI		30833		Foundations of Leadership		1		1		1

		BUSI		30843		Interpersonal Leadership Skills		2		2		2

		MANA		40213		Leading Dynamic Teams		2		2		2

		BUSI		40843		The Leadership Challenge		3		3		2

		BUSI		40853		Leading in a Complex World		3		3		3






Budget

		New Academic Program Budget Form



		Unit Name		BNSF Neeley Leadership Program / Dept. of Management and Innovation

		Program Name		Leadership Minor				Program Level		Undergraduate

		College		Neeley School of Business

		Prepared by		Lance A. Bettencourt / Mary Uhl-Bien		Start Up

						Year 0		Year 1		Year 2		Year 3		Year 4		Year 5				TOTALS		NOTES

				Enter Fiscal Year		 		2024-25		2025-26		2026-27		2027-28		2028-29

		REVENUES



		Enrollment		Students (NLP leadership minr students)				90		90		90		90		90						NLP students

				Students (non-NLP leadership minor students)				99		99		99		99		99						33 non-NLP minor students/yr

				total # of leadership minor students				189		189		189		189		189



		Tuition		Tuition Rate				2,145		2,209		2,276		2,344		2,414

				Tuition Rate Increase						3.0%		3.0%		3.0%		3.0%						default numbers

				Differential Tuition per credit hour (Neeley)				250		250		250		250		250

				Total Per Student Credit Hours (Fall, Spr., & Sum.) - NLP				1		1		1		1		1						NLP student incremental hours from minor: NLP students take one other 3 credit hour course over their 3 years in the program; (3 / 3] = 1 credit hour per year on average)

				Total Per Student Credit Hours (Fall, Spr., & Sum.) - ML				6		6		6		6		6						non-NLP students incremental hours from minor: non-NLP students take six other 3 credit hour courses over their 3 years in the program; (18 / 3] = 6 credit hours per year on average)

				Tuition revenue (Total)				$1,638,180		$1,682,195		$1,727,531		$1,774,227		$1,822,324				$8,644,458



		Other Source of Revenue

								0		0		0		0		0				$0		NLP has an endowment and annual gift from BNSF Railway; however, these are already in place





				TOTAL (100%) PROJECTED REVENUES				$1,638,180		$1,682,195		$1,727,531		$1,774,227		$1,822,324				$8,644,458		officially, since all courses are already available, students will not take any added hours as an undergrad at TCU, so this number should be $0



						INCREMENTAL NET TUITION REVENUE		$1,638,180		$1,682,195		$1,727,531		$1,774,227		$1,822,324



		EXPENSES

		Direct Costs		Personnel

				Salaries & Wages & Benefits (See Personnel tab)				$0		$0		$0		$0		$0				$0		none incremental

				SUBTOTAL - PERSONNEL COSTS				$0		$0		$0		$0		$0				$0		all faculty and staff are in place



				Library Resourses

				Journals, books, recordings, etc.				$0		$0		$0		$0		$0				$0		n/a

				Operating Costs

				Tuition Reduction Request (%) 				0%		0%		0%		0%		0%						none offered by minor

				Tuition Reduction Discount Request (per credit hour)				$0		$0		$0		$0		$0						none offered by minor

				Total Tuition Reduction Request 				$0		$0		$0		$0		$0				$0		none offered by minor

				Graduate Research/Teaching Assistant Request				$20,000		$20,000		$20,000		$20,000		$20,000				$100,000

				Total Tuition and Stipend				$20,000		$20,000		$20,000		$20,000		$20,000				$100,000

				Materials

				Instructional Materials				$0		$0		$0		$0		$0				$0		none incremental beyond existing ML departmental budget

				Office/Program Supplies				$0		$0		$0		$0		$0				$0		none incremental

				Equipment 

				Capital Equipment Purchase (if applicable)				$0		$0		$0		$0		$0				$0		n/a

				Non-capital equipment Purchase				$0		$0		$0		$0		$0				$0		n/a

				Equipment Rental				$0		$0		$0		$0		$0				$0		n/a

				Space & Facility (including renovation) Needs

				  		$0		$0		$0		$0		$0		$0				$0		space & facility are already in place

				Contract Services (if FTE not directly hired)																		NLP program already has two staff members, an academic director, and an operating budget that should not increase with the minor; no addition staff are required for the minor for non-NLP students

				Direct Administrative Support				$0		$0		$0		$0		$0				$0		see row 52

				Course Design & Program Development				$0		$0		$0		$0		$0				$0		see row 52

				Marketing				$0		$0		$0		$0		$0				$0		see row 52

				IT & Tech Support				$0		$0		$0		$0		$0				$0		see row 52

				Course Preparation & Maintenance				$0		$0		$0		$0		$0				$0		see row 52

				Student Support Services				$0		$0		$0		$0		$0				$0		see row 52

				Other				$0		$0		$0		$0		$0				$0		see row 52

				SUBTOTAL - NON-PERSONNEL COSTS				$20,000		$20,000		$20,000		$20,000		$20,000				$100,000		see row 52



				TOTAL DIRECT EXPENSES				$20,000		$20,000		$20,000		$20,000		$20,000				$100,000







		RESIDUAL NET REVENUE/(LOSS) OVER EXPENSES						$1,618,180		$1,662,195		$1,707,531		$1,754,227		$1,802,324				$8,544,458















		Revised:  FW/March 12, 2021

		Revised: MS/ March 26, 2021

		Revised: MS/September 13, 2021





Personnel

		New Academic Program Budget Form

		PERSONNEL COSTS



		Unit Name												BNSF Neeley Leadership Program / Dept. of Management and Innovation

		Program Name												Leadership Minor

		College												Neeley School of Business

		Prepared by												Lance A. Bettencourt / Mary Uhl-Bien



		Projected Merit Increases																						3.0%				3.0%				3.0%				3.0%



														Start Up

														Year 0						Year 1				Year 2				Year 3				Year 4				Year 5				TOTAL		Notes

		Enter Fiscal Year																		2024-2025				2025-2026				2026-2027				2027-2028				2028-2029

														$		FTE		 		$		FTE		$		FTE		$		FTE		$		FTE		$		FTE		$

		Instructional Costs		Faculty Name		Title		Base Salary		# Courses Taught



		New Faculty #1		n/a

		New Faculty #2		n/a

		New Faculty #3		n/a

		New Faculty #4		n/a



		Existing Faculty		all faculty required for the program are already in place								0.00								$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Existing Faculty		all faculty required for the program are already in place								0.00								$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Existing Faculty		all faculty required for the program are already in place								0.00								$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Existing Faculty		all faculty required for the program are already in place								0.20								$0		0.20		$0		0.20		$0		0.20		$0		0.20		$0		0.20		$0

		Existing Faculty		all faculty required for the program are already in place								0.20								$0		0.20		$0		0.20		$0		0.20		$0		0.20		$0		0.20		$0



		Staff #1		no incremental staffing needs																$0		1.00		$0		1.00		$0		1.00		$0		1.00		$0		1.00		$0

		Staff #2		no incremental staffing needs																$0		1.00		$0		1.00		$0		1.00		$0		1.00		$0		1.00		$0

		Staff #3		no incremental staffing needs

		Staff #4		no incremental staffing needs



		Other 		n/a																$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Other 		n/a																$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Other 		n/a																$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0

		Other 		n/a																$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0		0.00		$0



		Total Instructional Costs/FTE												$0		0.00				$0		2.40		$0		2.40		$0		2.40		$0		2.40		$0		2.40		$0





		Benefits Costs																		$0				$0				$0				$0				$0				$0

		37%

		GRAND TOTAL PERSONNEL COSTS												$0		$0				$0		2.40		$0		2.40		$0		2.40		$0		2.40		$0		2.40		$0



		Graduate Assistants

		Cost of GA Stipend 



		Graduate Research/Teaching Assistant Request		this is support for BNSF NLP that can also be used to support non-NLP activities for leadership minor																$20,000				$20,000				$20,000				$20,000				$20,000				$100,000





		* Instructional support could include: mentors, clinical, research or other individuals who are paid a stipend for participation

		** Please carefully consider both the pre-admission student contacts as well as post-admission student needs 

		***Instructional costs for full-time faculty include 37% for benefits (see salary calculations for faculty worksheet)





Peer Comparison Costs

		Program		Tuition Cost (in-state)		Tuition Cost (out-state)		Discount %		Discounted Cost		Program Credit Hrs

		TCU

		Institution 1

		Institution 2

		Institution 3

		Institution 4

		Institution 5

		Institution 6

		Institution 7



















































Marketing
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		MARKETING



		Unit Name		BNSF Neeley Leadership Program / Dept. of Management and Innovation

		Program Name		Leadership Minor

		College		Neeley School of Business

		Prepared by		Lance A. Bettencourt / Mary Uhl-Bien



				Start Up

				Year 0				Year 1		Year 2		Year 3		Year 4		Year 5		TOTAL		Notes

		Enter Fiscal Year		 		 		2024-25		2025-26		2026-27		2027-28		2028-29



		Plan Development		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Design		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Production		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Print		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Direct Mail		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Online/Email		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Broadcast		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Display		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		Other		existing budget				n/a		n/a		n/a		n/a		n/a		$0

		TOTAL		$0				$0		$0		$0		$0		$0		$0

		Marketing costs enumerated above are in addition to marketing staff costs/FTE that are either hired directly 

		by the program or hired on a contract basis to support the program.





Sheet1

				Program

				Under-Graduate

				Graduate

				E-Tuition

				Professional






Five-Year Costs and Funding Sources Summary: The leadership minor for will not require additional
costs for faculty staffing for multiple reasons:

e The five required courses for students on the NLP pathway to the leadership minor are already
being taught and no new sections are required.

e The new ML (Department of Management and Leadership) Instructor and PPP hires beginning in
Fall 2024 (coverage for 16 more course sections annually) will cover the new sections being
added for the leadership minor and allow us to allocate ML leadership faculty to the leadership
minor.

e The Leading Dynamic Teams course is one we already offer to MANA majors. Using it for both
programs (MANA major and leadership minor) will allow for efficiencies in filling classes.

o The leadership minor will help the ML Department build out a currently under-utilized resource,
MANA 30343 Leading a Diverse Workforce, which has capacity for three more sections without
any additional resources.

e The leadership minor helps us more fully utilize the Leadership faculty in ML and meet the
“Leadership” mission of the ML Department.

The Leadership minor might add slight additional demand for advising, but we tried to minimize the
need for advising by making the program structure simple and the course offerings stable. None of the
courses will require prerequisites beyond the normal MANA 30153 (Neeley core standard prerequisite)
except for BUSI 40853, and that course will only require two prerequisites out of the other four courses
(BUSI 30833 Foundations of Leadership, BUSI 30843 Interpersonal Leadership Skills, MANA 40213
Leading Dynamic Teams, and MANA 40343 Leading a Diverse Workforce). Moreover, the courses will be
offered on the same schedule each year to make it easy for students to know how and when to enroll
for classes.

As shared in “Leadership Minor Curriculum Offered by the ML Department” and “Leadership Minor
Curriculum for BNSF Neeley Leadership Program (NLP) Pathway,” the faculty resources for course
coverage are already in place.






NEELEY WORKLOAD POLICY - 2020

Overview - For the past 25 years or so, the Neeley School has had a workload policy based on (1)
research, (2) teaching and (3) service (see attached table 1). The percentages that faculty have
dedicated to the three dimensions have changed over time as the level of faculty increased in national
prominence. Around 2000, as the Neeley School started rising in the rankings, the quality of the faculty
also increased as the quality and amount of research grew in importance. The Neeley School began
attracting high quality senior faculty who had prominent research records. Atthe same time we began
competing against some of the top Universities for junior faculty and winning many of these recruiting
battles, resulting in even more premier research publications. Lastly, in the early 2000s the Neeley
School began hiring Professors of Professional Practice (PPP) who would teach more sections as high
level research faculty were teaching less sections.

In early spring semester 2020, the Neeley School began the process of reexamining the workload of the
faculty. It had been a number of years since the Neeley School had reevaluated workload policies. The
Senior Associate Dean, in conjunction with Dean Pullin, provided a draft of new workload percentages to
the Department Chair Council. The process was discussed in depth and eventually new percentages
were agreed to by the Department Chair Council and Dean. The Department Chairs took the new
percentages and discussed them with individual faculty members in their department to determine if
the new percentages accurately represented their workload balance. The process was then discussed
with members of the Faculty Evaluation Committee (Department Chairs, Associate Deans, and three
elected faculty) who provide feedback to the Dean on the annual faculty review. A consensus was
reached on the new weights and the weights were communicated to the entire faculty.

Teaching Loads

Teaching loads for tenured and tenured track faculty in the Neeley School are consistent with the TCU
teacher/scholar model and with market factors for peer and aspirant business schools. In most cases,
the teaching load for research active faculty should be four courses per year. The Neeley School’s ability
to offer an individual a reduced teaching load is dependent on the quality and quantity of published
research articles (see Table 2). In addition, a professor’s teaching load can increase as his or her
productive research decreases. Specifically:

Newly Hired Faculty:

All new assistant professors (defined as those being appointed to their first academic position
after a doctoral program) will be initially hired on a three course per year schedule for a period
of three years. The teaching load for subsequent years as an assistant professor will be
determined by review of the department chair and dean and be partially determined on their
progress toward tenure.

Teaching loads for other newly hired more senior faculty will be determined by the chair and
dean dependent on the level of nationally prominent research for the newly hired faculty
member.

Reduced Teaching Loads for Existing Faculty:
The number of faculty on reduced teaching schedules will be determined by the dean. The
criteria for selection for teaching reductions requires the highest standards of research quality






and productivity. Reduced teaching loads should be given only to those faculty who have clearly
established themselves as research leaders within their disciplines (or, in the case of untenured
faculty, have demonstrated the potential to become discipline research leaders).

Selection Criteria:
Minimum criteria for selection include each of the following, with the greatest weight on
accepted publications and work in process:
= Publications of sufficient quality and quantity within the previous five years to
demonstrate an established research program. Publications in leading academic
journals are required.
= Work in process of sufficient quality, quantity, and currency to demonstrate an
active research program.
= Other research activities such as journal editorship, presentations at other
prominent research institutions, membership on editorial boards, presentations at
national meetings, and work with junior faculty in the Neeley School.

Increased Teaching Loads for Faculty:

Each year, all faculty are evaluated by the Faculty Evaluation Committee and placed in
categories ranging from not meeting expectations to greatly exceeding expectations. All tenure
track faculty are expected to participate in research and should strive to meet the criteria to be
classified as being SA (Scholarly Academic). However, those with higher teaching loads are not
expected to be as productive as faculty with lighter teaching loads. A faculty member will be
considered to be “not research active” if they are rated as not meeting expectations for
research for two consecutive years. These individuals will be given an increased teaching load to
be determined by the chair in consultation with the dean.

The research expectations for a faculty member with a 2/2 teaching load or above will depend
on the exact teaching load. Compared to faculty on a reduced teaching load, these faculty will
be expected to produce a lower quantity of publications that may be directed at a broader range
of audiences. While high quality academic research will always be the most valued form of
scholarship, others activities will also be recognized. For example:
= Afaculty member on a 3/3 load might meet expectations by publishing practice-based
particles, cases or pedagogical articles.
= Asenior faculty member on a 2/2 load might meet expectations by publishing articles
applying new research results to solve applied business problems.

The determination of whether a faculty member is meeting expectations is inherently subjective
and must be made based on the best professional judgment of the Faculty Evaluation
Committee. The Committee must consider both the career stage of the faculty member and the
actual teaching load that the individual carried, as well as the expectations agreed upon by the
chair and the faculty member.





Workload Balance

As can be seen in the table 1 at the end of this document, workload for a faculty member is divided into
research, teaching and service. Department Chairs and Associate Deans add a fourth category referred
to as administration.

Workload percentages differ depending on rank and whether a professor is considered to be a research
professor, a teaching professor, or in a balanced track.

Assistant Professors. All Assistant Professors are consistent with 60% of workload being research, 30%
being teaching (10% workload per course taught), and 10% service. In Neeley, the expectation is that
assistant professors be focused on their research and classroom activities and thus their service load is
reduced from more senior faculty.

Associate and Full Professors. All Associate and Full professors are on either a teaching track, a research
track, or a balanced track.
A Professor that is on a teaching track has 50% of their workload on teaching, 30% on research
and 20% on service. More senior faculty are expected to do more service, both to the University
and within their discipline.

A Professor that is on a Research track has 30% of their efforts going to teaching, 50% of efforts
to research and 20% to service.

A Professor that is on a Balanced track has 40% of their efforts going to teaching, 40% of their
efforts to research and 20% to service.

Faculty in Administration (Department Chairs and Associate Deans)
The expectation for administrators is that 35% of their efforts will be administratively oriented.
In addition, 20% of efforts will go to teaching (two sections a year), 35% of their efforts to
research, and 10% of their efforts to service.

Professors of Professional Practice
In general, a PPP is 80% teaching and 20% service. However, a number of PPPs are on a
significant administration role such as a Director of a Center, Head of a program, or other
significant administrative duties designed to advance the reputation of the Neeley School. The
workload of administrative PPPs is variable dependent on the administrative duty assigned.





Table 1
Percentage Evaluation Worksheet 2020

Assistant Associate Full Professor Administration Professor of
Professor Professor Chairs & Professional

Assoc. Deans Practice &

Instructors

B R T B R T

Teaching 30 40 30 50 40 30 50 20 80
Research 60 40 50 30 40 50 30 35 0
Service 10 20 20 20 20 20 20 10 20
Admin. 0 0 0 0 0 0 0 35 0






Table 2

2020 Research Evaluation Rubric Sufficient Criteria

Dimension

Below Target (0-1)

Eligible for Dean’s
Summer Funding

Acceptable (2-3)

Very Good (4-5)

Exceptional (6-7)

Publications:' Focuses
primarily on the impact of
publications as indicated by
journal quality.?

Principal Indicator: Articles in
highly respected academic
journals.

Other Evidence of an Active
Research Program: Citations in
total and over the last five years,
especially in top journals.

Additional Consideration
Factor: Exceptional academic
activities (Section 1C), e.g.,
editorships, etc.

(Weight: 50%)

e No or only one
article in highly
respected
academic journals
in the past five
years.

Additional
research program
evidence:

Citations.

L]

L]

Beginning
research projects.

e An appropriate
number of academic
articles published in
academic journals
included or not
included on the
Neeley Reading list.

Other evidence of a
productive research
program:

e Citations of
previous work in
academic journals,
with emphasis
placed on citations
during the last five
years and in Premier
Journals.

o Atleast one article
over the past five years
in a Premier Journal.

or
At least one article
over the past five years
published in a Reading
Journal and judged to
be of premier quality.

Additional evidence of
a highly productive
research program:

e Citations of previous
work in academic
journals, with
emphasis placed on
citations during the last
five years and in
Premier Journals.

e A consistent stream of
research in high quality
journals.

e At least two articles in

some combination of
Premier Journals or
judged to be premier and
appearing in Reading
Journals over the past
five years.

Additional evidence of a
highly successful
research program:

Citations of previous
work in academic
journals, with emphasis
placed on citations
during the last five years
and in Premier Journals.

A consistent stream of
research in high quality
journals.

Pipeline: Focuses on a
consistent stream of high quality
work as an indicator of future
publication success. Indicators:

The number of projects under
development as appropriate for

The number of projects under
review and with a revise and
resubmit decision.

The quality of projects as
indicated by target journal, with
emphasis placed on those under
review or with a revise and
resubmit decision.

Progress in moving projects
through the pipeline based on
when projects were started and
movement over the past year.

(Weight: 50%)

one’s discipline and career stage.

e Few projects in
the pipeline.

e No projects in or
near the
advanced stages
of the pipeline.

e Limited progress
on projects
already begun.

e Targeted
journals,
especially those
in more advanced
stages, are not
included on
either of the
Neeley journal
lists nor
considered
premier in other
areas.

e A pipeline of
sufficient quality (as
indicated by the
target journal).

e Projects in some of
the pipeline stages.

e Projects are
generally making
progress.

e Some projects
receiving support in
the past have been
published or are
under review at
targeted journals.

A pipeline of sufficient
quality (as indicated by
the target journal) with
at least one project in
the advanced stages of
the pipeline.

Several projects in the
early stages of the
pipeline.

Demonstrated progress
towards completion as
indicated by movement
within the pipeline.

Most projects receiving
support in the past have
been published, are
under review or being
revised for targeted
journals.

A pipeline of sufficient
quality (as indicated by
the target journal) with at
least one project in the
advanced stages of the
pipeline.

Projects in the early
stages of the pipeline, if
this is appropriate for the
discipline.

Demonstrated progress
towards completion as
indicated by movement
within the pipeline

Most projects receiving
support in the past have
been published, are under
review or being revised
for targeted journals.

U All indicators associated with evidence of an active research program are to be evaluated as appropriate for the standards of individual

disciplines.

2 Articles may be judged to be premier though appearing in journals not included on the Premier or Reading Journal lists. Recommendations for
articles in these additional journals should be made by the applicant’s department chair, so the applicant should first send supporting material to

their department chair who will then make a recommendation to the Research Committee.






