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	Text13: Social Work
	Change: Addition of Policies in the Field Placement
	Semeser: Fall 2023
	abbreviation: Field Education 1
	summarize: We are adding in more explicit language about the process for an undergraduate student in their field practicum/internship. There are three policies that include 1) unsatisfactory student progress process in field placement, 2) mid-term field evaluation process and grading, and 3) termination from the field placement.
	Present catalog: 
	Proposed changes: Unsatisfactory Student Progress Process in Field Placement: A problem that surfaces in the field practicum setting may be identified by either the student, the field instructor, or by the field seminar instructor. Areas of performance which may cause concern include, but are not limited to, the following: 

o Failure of a student to meet the expected level of performance at any given stage in the curriculum. 
o Excessive absences or tardiness.
o Failure to keep records current. 
o Failure to prepare appropriately for supervision.
o Failure to fully engage and invest in the field placement learning opportunities.
o Demonstration of behaviors not aligned with the NASW Code of Ethics and the TCU Code of Conduct
o Failure to uphold the ethical guidelines of the profession.

Ongoing poor performance or a single event, which may place clients at risk, including unprofessional or unethical conduct may result in a termination, at any time from the internship. The agency field instructor and the field program generally make this decision jointly. As agencies supervise students voluntarily, it is the right of any agency to terminate an internship with no prior notice if they feel they can no longer work with the student. 

Problem Identified by the Field Instructor 
If the field instructor is asking the student to correct their behavior or improve upon their skills, they are requested to not only detail the specific problems and measurable steps, but also a time period by which the student must demonstrate satisfactory performance. The field instructor is also asked to document the problem and steps taken in case further action is needed later. It is anticipated that most problems related to the field practicum can be resolved at this level. 

If the student is unable to change their behavior or improve upon the skill and move from unsatisfactory to satisfactory in the time provided, the field instructor will then immediately notify the field seminar instructor who will then notify the Director of Field Education so that a formal corrective action plan can be put into place. To formulate a corrective action plan, the student, field instructor, and field program are involved in 1) the analysis and outlining of the specifics of the problem, 2) determining what steps are needed for the student to bring up their performance,  3) the timeline for moving through the steps, and 4) the consequences for failing to bring up their performance to a satisfactory level. 

The corrective action plan is the formal notification to the student that their performance is unsatisfactory.  Notwithstanding the processes outlined above, both the agency and the social work program have the unfettered discretion to immediately remove a student from the agency setting if either the agency or social work program believes such removal is warranted.

Documentation of student progress can be assessed using the following tools:

o Direct observation of skills
o Client records
o Agency assigned tasks
o Feedback from other agency staff and professionals
o Written work
o Field Logs
o Use of supervision

Problem Identified by the TCU Field Seminar Instructor 
If the field seminar instructor has a concern, they will contact the field instructor and plan to meet with the field instructor and student at the agency. The same process described above will be used to detail the specific problem(s), measurable steps to correct the problem, and the time period by which the student must demonstrate satisfactory performance. This will all be documented in writing and a copy provided to all parties involved. 

Depending on the nature of the problem, the field seminar instructor or the agency field instructor may deem the need for a corrective action plan. The student, field instructor, and field program will all be involved to create the correction plan which includes 1) the analysis and outlining of the specifics of the problem, 2) determining what steps are needed for the student to bring up their performance,  3) the timeline for moving through the steps, and 4) the consequences for failing to bring up their performance to a satisfactory level. 

The corrective action plan is the formal notification to the student that their performance is unsatisfactory.  Notwithstanding the processes outlined above, both the agency and the school have the unfettered discretion to immediately remove a student from the agency setting if either the agency or School believes such removal is warranted.

Documentation of student progress can be assessed using the following tools:

o Direct observation of skills
o Client records
o Agency assigned tasks
o Feedback from other agency staff and professionals
o Written work
o Field Logs
o Use of supervision 

Midterm Field Evaluation Process and Grading: Evaluation of the student's performance in the field agency by the field instructor is expected to be an ongoing process by which the student receives continued assessment of their performance. The role of field instructor is one that requires teaching and mentorship and as such, it is expected that students receive ongoing feedback so they can add to their social work knowledge base and improve upon their social work skills. 

Evaluation within the field internship is both summative and formative and must a) assess where the student is in relation to defined goals related to CSWE competencies and defined within the learning contract, and b) help the student to identify factors that facilitated or interfered with their performance. Feedback may be given anytime orally or in writing, but field instructors are encouraged to document their feedback so that it may be referenced during the formal evaluation process (midterm and final evaluation). Anything classified as corrective action must be documented in writing and copied to the TCU field program. 

The evaluation includes the following components: 
1. Participation by the student in the evaluation process is essential if the evaluation is to achieve its purpose. It is the student’s responsibility to provide evidence that they are developing competence throughout the semester. This can be achieved through regular weekly discussions of student progress on the learning contract and evidence of knowledge or skills presented to the field instructor (and task supervisor, if applicable) at least at mid-term and final evaluation periods, but as often as requested by the field instructor, task supervisor, or field seminar instructor. 

2. The student will complete a self-evaluation of their skills on the same evaluation document used by the field instructor. Both evaluations are expected to provide comments on and examples to substantiate ratings, in the comment section of each competency.

3. To ensure, as much as possible, the student's success in their field placement, it is important that the field instructor continually monitor student progress. Formal evaluation benchmarks in the internship occur in late November (called the midterm evaluation) and in late April (called the final evaluation). However, as part of the ongoing feedback to students, field instructors are encouraged to talk with a student at the mid-point of each of the semesters to discuss student progress toward at least attaining “meets expectations” on the minimum number of competencies in each semester. For the fall semester, that requires that students are on track and expected to “meet expectations” on a minimum of two competencies on their formal fall evaluation (known as the midterm evaluation). For the spring semester, that requires that students are on track and expected to “meet expectation” on a minimum of seven competencies on their formal evaluation (known as the final evaluation). If the field instructor has concerns and there is an indication that the student’s performance is less than satisfactory, or the student is not responding to efforts to remediate concerns that have been brought to their attention, the field instructor is asked to communicate this immediately to the student and the field seminar instructor, who will notify the Director of Field Education. At that point, a decision will be made about initiating a corrective action plan (see Unsatisfactory Progress in the Placement policy, if needed) to focus the student and field 
instructor's efforts more clearly toward helping the student achieve competency in a particular area. 

4. The evaluation reflects the student’s current performance and is informed by observation by the field instructor and task supervisor, as appropriate, and evidence submitted by the student as to their progress on their learning objectives contained within the learning contract. Documentation of student progress can be assessed using the following tools:

o Direct observation of skills
o Client records
o Agency assigned tasks
o Feedback from other agency staff and professionals
o Written work
o Field Logs
o Supervision meetings

Responsibility for the mid-term and final evaluation ratings is the responsibility of the field instructor and is done in consultation with the task supervisor, as applicable. However, the student has a right to express differences regarding their performance and to have those differences recorded, as part of the evaluation record. The student is expected to read the written evaluation and sign it to indicate that they have read it. Space is provided on the evaluation form for students to write their comments and they are encouraged to write their response to the evaluation even if they fully agree with the instructor’s comments. Students are evaluated on a scale ranging from scores 1 – 4. 

1 = Does not Meet Requirements 
2 = Meets Minimally meets Requirements
3 = Meets Requirements
4 Exceeds Requirements 

Midterm evaluation grading: It is not unusual for BSW students to minimally meet (2) or does not meet (1) requirements of competencies on the midterm evaluation (due in late November). Students are often at a place in the internship where they have passed through the initial orientation period and are only just starting the process of moving on to do selected activities under the close supervision of their field instructor. Therefore, at the end of the mid-term period (late November), satisfactory performance is achieved if students have achieved 
"minimally meets” (score =3) on Competency 1- Demonstrates Ethical and Professional Behavior and their field instructor believes the student, in the next semester, will progress toward “meets criteria” (score =3) on all other competencies (of course, this is not a guarantee, but only the likelihood in the field instructor's opinion that the student is making good progress). 
Therefore, students may have “does not meet competency” (score=1) ratings, on the other eight competencies at this point in the field internship. 

Termination from the Field Placement: A student may be removed from a field placement if either the agency or social work program believes such removal is warranted. Situations where removal will be considered warranted include but are not limited to the following:

*The level of student performance in the placement is below standard at the mid-term evaluation conducted in late November of the fall semester. This is defined as the student failing to achieve 
"meets expectations" or "exceeds expectations”on a minimum of two competencies when the mid-term evaluation is completed at the end of the fall semester. This results in a failing grade on the mid-term evaluation. 

*Level of student performance in the placement is below standard at any point in the internship and a corrective action plan has been put into place. However, upon evaluation, the student has been unable to improve their performance and the field instructor believes they are unlikely to improve. 

*A student’s failure to meet the expected standards for ethical practice as outlined in the NASW Code of Ethics and in the social work code of conduct.

*An agency's failure to provide learning experiences and/or appropriate supervision to allow the student the opportunity to meet the competency standards as defined within the field evaluation.

*Unexpected events in the life of the student or in the agency which prevent the attainment of the competency standards as defined on the field evaluation.

*The student has demonstrated an inability to work positively and instructively with other student interns, faculty, staff, clients, and other professionals at the agency.

*The student has attempted to harm him or herself or someone else.

*Demonstration of behaviors not aligned with the NASW Code of Conduct or the TCU Code of Conduct.

*Failure to uphold the ethical guidelines of the profession and for personal issues that affect professional performance.

*Repeated tardiness or absences from the field site without notification or approval.

*Request of the student (must follow above, outlined process).

*Failure to maintain confidentiality about a client as mandated by agency policy and/or the NASW Code of Ethics and the Texas State Board Code of Conduct. 

*Failure to abide by the NASW Code of Ethics and the Texas State Board Code of Conduct. 

The final decision regarding removal from field will be made by the Director of Field Education, with documentation from the field seminar instructor and agency field instructor.  Whether or not a student will be allowed to return to field in the same or different agency will depend on the seriousness of the incident and/or ability of the student to work through the problem.  The field program will have the responsibility to work with the student around the issues and may outline conditions for a return to field. Conditions may include things such as:

*Mandatory counseling or professional assistance e.g., addiction treatment 
*Mandatory training 
*Additional coursework 

A student may be offered another placement after meeting the conditions set forth for return to field or immediately, depending on the situation. A new internship may require that additional hours be completed by the student over and above the minimum hours required by CSWE and the program. This decision is made on a case by case basis between the field seminar instructor, the Director of Field Education, and the new agency field instructor. Because moving to a new agency requires an orientation period and because a new agency must be able to determine that a student is ready to move into their advanced placement or to graduate, additional time in a new internship may be required. Once a decision is made about a new placement, the decision about additional hours will be put into writing, so all parties know and understand what is required. 


A student will not be offered a third placement and TCU cannot guarantee an agency will accept a student for a second placement. As in the case of an initial internship, students may interview up to three times at community agencies and after that time if an acceptable internship cannot be located, the student will be terminated from the program. 

	justifications: We are adding in specific guidelines regarding the processes that we will use to deal with unsatisfactory student progress, the midterm field evaluation and grading, and termination from the field internship placement.
	explain: This will only affect program outcomes if a student fails a second placement and cannot remain in the social work program, otherwise, the student will continue in the program to completion. 
	resources: 
	facutly resources: This will be incorporated into the manual we use for field internships and faculty will discuss this with students in orientation and class. We will also discuss this with all agencies providing field internships to our students. 


