
GRADUATE COUNCIL: PROPOSAL FOR CHANGE IN EXISTING COURSE/PROGRAM

Originating Unit

Type of action:          change in course          

  Yes  

        

No 

Proposed code (list 2)        or 

Current CIP code: 

Does the change require a new or change in CIP code: 

If yes, what is the proposed new CIP code: 

*for reference please visit: nces.ed.gov/ipeds/cipcode/resources.aspx?y=56

 No 

Type of change requested:

   Yes          No

Is the program already considered TCU STEM:          Yes        

Does the change include a request to be a TCU STEM program:         

Semester and year course/program will take effect: 

Course instructional methodology: 

course component types: ugradcouncil.tcu.edu/forms/Course Component Types.pdf

Current name: 

Proposed name: 

Appropriate computer abbreviation (30 spaces or less):

Programs Only 
Current program code: 
(ex:EDCE-PHD) 

Number 

Description 

Drop Course 

Drop Program 

change in program 

Course Title

Prerequisite(s) Program 

Requirements 

Other, please specify
*A SACSCOC Drop Program Justification form will need to be completed

*



Description of change  (omit if dropping a course or program): 

Present Catalog Copy 



Proposed Catalog Copy: 
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Supporting evidence or justification: 

Explain how the change(s) will affect the current outcomes and assessment mechanisms? 

Additional resources required
Faculty: 

Space: 

Equipment: 

Library: 

Financial Aid: 

Other:  



Change in teaching load:

Does this change affect any other units of the University?   Yes         No
If yes, submit supporting statement signed by chair of affected unit. 

If cross-listed, provide evidence of approval by all curriculum committees appropriate to both the originating and 
the cross-listed units. 

Chair of Originating Unit: 

Name: 

Unit: 

Signature: 


	*A SACSCOC Drop Program Justification form will need to be completed

	unit: College of Education
	course change: Off
	program change: Yes
	semester year: January 2022
	methodology: [Seminar]
	current name: Educational Leadership, M.Ed.
	proposed name: no change; this only affects the PK-12 Educational Leadership emphasis
	proposed code 1: EDLEPK12-MED
	proposed code 2: EDLE-MEDPK12
	current program code: EDLE-MED
	change cip code yes: Off
	change cip code no: Yes
	current cip code: 13.0401
	new cip code: 
	computer abbreviation: EDLE-PK12-MED
	catalog present: Educational Leadership, M.Ed.The M.Ed. in Educational Leadership is a 36 credit-hour non-thesis program that prepares individuals to serve in educational leadership in a variety of educational settings. Two pathways are available in the Educational Leadership, M.Ed. The first pathway leads to certification for those wanting to serve as elementary and secondary principals, supervisors and central office staff in public and private schools (where certification may be required). The second focuses on leadership in higher education contexts.  Note: Applicants seeking to enroll in the coursework leading to certification as a principal must have completed at least one full year of teaching in an accredited school prior to beginning coursework.Program RequirementsPK-12 Emphasis (leading to Principal Certification)Tier I (15 hours)EDLE 60013 Leadership: Theory and Practice 3.00EDLE 60033 Community Engagement and Culturally Responsive Practice 3.00EDLE 60043 Instructional Leadership A: Curriculum, Instruction, and Assessment 3.00EDLE 60053 Instructional Leadership B: Supervision 3.00EDUC 70953 Research in Education 3.00Tier II (15 hours)EDLE 60023 Seminar: Trends in Teaching, Learning, and Leadership 3.00EDLE 60063 Law and Ethics in Educational Leadership 3.00EDLE 60073 Education Policy Studies 3.00EDLE 60023 Seminar: Trends in Teaching, Learning, and Leadership 3.00EDLE 60083 Data Use for Educational Leaders 3.00EDUC 60043 Action Research 3.00Tier III (6 hours)EDLE 60093 Principal Practicum in Educational Leadership 3.00EDLE 60093 Principal Practicum in Educational Leadership 3.00In addition to completing the appropriate course requirements, students seeking certification as a principal must take and pass a practice exam (minimum score 80 percent) before being recommended to take the appropriate state-required examination for principal certification.Higher Education EmphasisEDHE/EDAD 70200 Internship - Cross-listed in Higher Education & Ed Leadership 3.00EDHE/EDGU 60403 Theories of Student Development - cross-listed in Higher Education and Counseling EDHE 60423 Introduction to Student Affairs 3.00EDGU 50223 Helping Relationships 3.00EDHE/EDLE 60013 Leadership: Theory and Practice - cross-listed in Higher Ed & Ed Leadership EDHE/EDLE 60013 Seminar: Trends in Higher Education - cross-listed in Higher Ed & Ed Leadership EDHE 50003 Diversity in American Higher Education 3.00EDUC 60823 Educational Program Evaluation & Research 3.00EDUC 70983 Introduction to Quantitative Research 3.00EDGU 50323 Small Group Dynamics 3.00OR EDGU 60143 Counseling Interventions 3.00Note: Student will take one or the other. Both classes also available as electives Electives 3.00Electives 3.00
	catalog proposed: Educational Leadership, M.Ed.The M.Ed. in Educational Leadership (Higher Education emphasis) is a 36 credit-hour non-thesis program that prepares individuals to serve in educational leadership in college and university and higher-education related settings. The course of study for the M.Ed. in EDLE (Higher Education Emphasis) is comprised of the following course of study:EDHE/EDAD 70200 Internship (3 hours)EDHE/EDGU 60403 Theories of Student Development EDHE 60423 Introduction to Student Affairs EDGU 50223 Helping Relationships EDHE/EDLE 60013 Leadership: Theory and PracticeEDHE/EDLE 60013 Seminar: Trends in Higher Education EDHE 50003 Diversity in American Higher Education EDUC 60823 Educational Program Evaluation & Research EDUC 70983 Introduction to Quantitative Research EDGU 50323 Small Group Dynamics  OR EDGU 60143 Counseling Interventions Electives (6 graduate-level hours as approved by advisor)The M.Ed. in Educational Leadership (PK-12 Emphasis) is a 30 credit-hour non-thesis program that prepares individuals to serve in K-12 educational leadership in a variety of educational settings. The program accepts a new cohort beginning each fall term, and persons in the cohort move through coursework together.Two pathways are available in the Educational Leadership, M.Ed. PK-12 emphasis: The first pathway serves students who are seeking certification as school administrators in the state of Texas (i.e., seeking the Principal-as-Instructional Leader certificate from the State Board of Educator Certification). The second focuses on developing leadership skills useful in the PK-12 context, but  serves those who are not seeking certification; this might include persons wanting to serve in roles (e.g., teacher-leaders, instructional coaches) that do not require the Principal-as-Instructional-Leader certification.   Note: Applicants seeking to enroll in the coursework leading to certification as a principal must hold a valid teaching certificate and must have completed at least two full years of teaching in an accredited school by the time they would begin M.Ed. coursework, and must have completed at least three full years of teaching in an accredited school by the time they complete their program at TCU to be eligible for TCU to make a recommendation to SBEC.Program Requirements: PK-12 Emphasis (leading to Principal Certification)  1. EDLE 60013 Leadership: Theory and Practice   2. EDLE 60043 Instructional Leadership: Curriculum, Instruction, and Assessment   3. EDLE 60033 Community Engagement and Culturally Responsive Practice   4. EDLE 60053 Instructional Leadership: Supervision, Coaching, and Evaluation  5. EDUC 70953 Research in Education   6. EDLE 60063 Law and Ethics in Educational Leadership   7. EDLE 60083 Data Use for Educational Leaders   8. EDLE 60093 Principal Practicum in Educational Leadership  [Fall semester]  9. EDLE 60093 Principal Practicum in Educational Leadership [Spring semester]10. EDLE 60023 Seminar: Trends in Teaching, Learning, and Leadership In addition to completing the designated slate of courses, students seeking certification as a principal must submit evidence of successful completion of two workshops provided by one of the 20 Texas Education Service Centers [Advancing Educational Leadership (AEL) and Texas Teacher Evaluation and Support System (T-TESS)] prior to beginning any work related to EDLE 60093. Students seeking certification must also take and pass a practice exam administered by program faculty before being recommended to take the appropriate state-required examinations for principal certification.Students enrolled in the M.Ed. EDLE (PK-12 emphasis) will continue to participate in a Midpoint Assessment after they complete their first 12 credit hours; at this point they will each receive written and verbal feedback on strengths and areas in need of improvement during the second half of their program.Program Requirements: PK-12 Emphasis (non-certification track)  1. EDLE 60013 Leadership: Theory and Practice   2. EDLE 60043 Instructional Leadership: Curriculum, Instruction, and Assessment   3. EDLE 60033 Community Engagement and Culturally Responsive Practice   4. EDLE 60053 Instructional Leadership: Supervision, Coaching, and Evaluation   5. EDUC 70953 Research in Education   6. EDLE 60063 Law and Ethics in Educational Leadership   7. EDLE 60083 Data Use for Educational Leaders   8. Elective (3 hours)  9. EDAD 70200 (Internship, 3 hours) OR additional 3-hour Elective10. EDAD 70200 (Internship, 3 hours) OR additional 3-hour Elective
	fac: None
	space: None
	equip: None
	lib: None
	aid: None
	other: None
	chair name: Jan Lacina
	chair unit: College of Education
	other change specify: 
	number: Off
	title: Off
	derscription req: Off
	drop req: Off
	prereq: Off
	requirements: Yes
	STEM YES: Off
	STEM NO: Yes
	STEM 2 yes: Off
	STEM 2 NO: Yes
	description of change: The current M.Ed. in Educational Leadership contains two areas of emphasis (Higher Education Leadership and PK-12 Leadership), both of which require 36 course hours to complete. This proposal leaves the higher education emphasis within the M.Ed. in Educational Leadership unchanged at 36 hours, and adjusts the PK-12 emphasis to a 30-hour program of study.We are adjusting the current requirement for the PK-12 emphasis within the M.Ed. in Educational Leadership from 36 to 30 hours (for certification and non-certification track courses of study) and, for those seeking certification in the state of Texas as a school administrator (Principal-as-Instructional Leader), including a new requirement that clarifies that TCU will require evidence of completion of two external workshops as a prerequisite for TCU's recommendation for the State Board of Educator Certification (SBEC). Students can complete the degree without the additional workshops (and this is most appropriate for those who are studying leadership in PK-12 contexts but who are not pursuing principal certification), but will not be able to complete principal certification without evidence of completion.This proposed change brings the program into better alignment with total course hours, certification requirements, and time to completion with area university-based M.Ed. EDLE K-12 programs (e.g., UT-Arlington, University of North Texas, SMU, and Tarleton) while still ensuring that applicants successfully complete a course of study that aligns with updated educator preparation program standards in Texas. The structural changes also permit stronger alignment with an enhanced focus on instructional leadership among state-mandated standards and certification exams for those pursuing certification in conjunction with a Master's degree program.
	explanation: They will not; the same learning objectives in place for the courses currently in place remain in place for those in the restructured program. Programmatic outcome measures (e.g., certification exam pass rates, job placement rates) will be collected for these students just as they have been in the past. 
	evidence: Within the past three years, the State of Texas has redesigned the principal certification to emphasis the school leader's role as an instructional leader. The accompanying exams require students to demonstrate more nuanced and in-depth knowledge related to data use and instruction. At the same time, certification-only programs across the state have largely transitioned to a 30-hour degree program, completed in 1-2 years. The proposed changes here bring us into alignment with regional competitors for students in the M.Ed. market while streamlining courses and strengthening alignment to the newer certification exams and required state-exam tasks. UT-Arlington, SMU, Tarleton State (which now has a physical campus in Fort Worth) and UNT all structure their M.Ed. in PK-12 EDLE as a 30-hour program. Tarleton requires the ESC-related trainings (AEL and T-TESS) as a component of certification exam preparation and to enhance graduate marketability. We believe this proposal maintains the best of what our programs at TCU already offer , and makes slight adjustments needed to position our program as highly competitive in the DFW region and to strengthen preparation from recruitment through job placement.
	change yes: Off
	change  no: Yes
	other change: Off
	drop program: Off
	teaching load: None


