
GRADUATE COUNCIL: PROPOSAL FOR CHANGE IN EXISTING COURSE/PROGRAM

Originating Unit

Type of action:          change in course          

  Yes  

        

No 

Proposed code (list 2)        or 

Current CIP code: 

Does the change require a new or change in CIP code: 

If yes, what is the proposed new CIP code: 

*for reference please visit: nces.ed.gov/ipeds/cipcode/resources.aspx?y=56

 No 

Type of change requested:

   Yes          No

Is the program already considered TCU STEM:          Yes        

Does the change include a request to be a TCU STEM program:         

Semester and year course/program will take effect: 

Course instructional methodology: 

course component types: ugradcouncil.tcu.edu/forms/Course Component Types.pdf

Current name: 

Proposed name: 

Appropriate computer abbreviation (30 spaces or less):

Programs Only 
Current program code: 
(ex:EDCE-PHD) 

Number 

Description 

Drop Course 

Drop Program 

change in program 

Course Title

Prerequisite(s) Program 

Requirements 

Other, please specify
*A SACSCOC Drop Program Justification form will need to be completed

*



Description of change  (omit if dropping a course or program): 

Present Catalog Copy 



Proposed Catalog Copy: 
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Supporting evidence or justification: 

Explain how the change(s) will affect the current outcomes and assessment mechanisms? 

Additional resources required
Faculty: 

Space: 

Equipment: 

Library: 

Financial Aid: 

Other:  



Change in teaching load:

Does this change affect any other units of the University?   Yes         No
If yes, submit supporting statement signed by chair of affected unit. 

If cross-listed, provide evidence of approval by all curriculum committees appropriate to both the originating and 
the cross-listed units. 

Chair of Originating Unit: 

Name: 

Unit: 

Signature: 
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	Untitled
	Untitled
	*A SACSCOC Drop Program Justification form will need to be completed

	unit: College of Education
	course change: Off
	program change: Yes
	semester year: June 2022
	methodology: [Seminar]
	current name: Educational Leadership, Ed.D.
	proposed name: No change.
	proposed code 1: 
	proposed code 2: 
	current program code: EDLE-EDD
	change cip code yes: Off
	change cip code no: Yes
	current cip code: 13.0401
	new cip code: 
	computer abbreviation: Educational Leadership, Ed.D.
	catalog present: Candidates must be admitted to both TCU's MBA Program and the Ed.D. Program in the College of Education. The Educational Leadership doctorate is a 60-hour program. The Higher Education Leadership Doctorate is a 63-hour program. The PhD in Educational Studies (Education Leadership) is a 66-hour program. After completing approximately 42 hours in the College of Education, the student schedules comprehensive examinations (see the Graduate Studies in Educational Leadership Policies and Procedures Handbook for complete details). Upon successful completion of the comprehensive exams, the student will be admitted to candidacy. In the event a student elects to complete the MBA without continuing into the doctoral program, he/she must meet all remaining requirements for the MBA. If a student’s work is unsatisfactory in MBA courses, and he/she is not permitted to continue, he/she shall not be permitted to commence or continue the Ed.D. Program.
	catalog proposed: Candidates must be admitted to both TCU's MBA Program and the Ed.D. Program in the College of Education (see admissions and program descriptions pertaining to the EdD programs in PK-12 and Higher Education emphases in those sections of the graduate handbook). The Educational Leadership doctorate is a 54-hour program. In the event a student elects to complete the MBA without continuing into the doctoral program, he/she must meet all remaining requirements for the MBA. If a student’s work is unsatisfactory in MBA courses, and he/she is not permitted to continue, he/she shall not be permitted to commence or continue the Ed.D. program unless the student already holds a Master's degree, has already begun doctoral coursework, and is satisfactorily completing work as evidenced by a 3.5 or better GPA in completed doctoral coursework at the time the MBA is discontinued.

Of particular note, applicants who wish to seek certification as a public school principal or superintendent in Texas in conjunction with the MBA/EdD must already hold a Master's degree in education or a related field, and must have completed at least two years of full-time teaching at an accredited school prior to beginning doctoral coursework (and must have completed at least two years of full-time teaching, as well as met other coursework and practicum requirements, by the time certification is sought). Applicants who seek superintendent certification must either hold a valid principal's certificate or must hold a TEA waiver of the principal certification requirement at time of application. Applicants who do not already hold a Master's degree at time of application to the MBA/EdD are not eligible to seek principal or superintendent certification through TCU's preparation programs in concert with the MBA/EdD programs.

Students interested in applying to the program should abide by the deadlines stated on the website. 



	fac: None
	space: None
	equip: None
	lib: None
	aid: No additional support needed
	other: 
	chair name: Jan Lacina
	chair unit: Education
	other change specify: 
	number: Off
	title: Off
	derscription req: Off
	drop req: Off
	prereq: Yes
	requirements: Yes
	STEM YES: Off
	STEM NO: Yes
	STEM 2 yes: Off
	STEM 2 NO: Yes
	description of change: When the last redesign of the EdD in Educational Leadership (K-12) was completed, there was no PhD option for persons interested in pursuing a research-intensive degree. Because of that gap, the EdD was strengthened to envelop a research emphasis. As a PhD option now exists (Educational Studies-Educational Leadership Emphasis), and we therefore need to differentiate the degrees more in order to align the TCU EdD with the broader field, which emphasizes preparation for those leading in professional administrative capacities and is more firmly situated in the professional degree space. This revision reduces the overall number of course hours (from 60 to 54 hours beyond the Master's degree), and replaces the dissertation (original research) with a directed Capstone or Dissertation-in-Practice (inquiry/analysis into a complex problem of practice). The scope and shape of this redesigned EdD aligns with area and regional institutions in terms of scope and estimated time to completion, which heightens our competitive position while retaining a robust slate of coursework appropriate to the advanced educational leadership practitioner. The proposed redesign also includes updated coursework (i.e., two new courses) and aligns with that of institutions participating in the Carnegie Project on the Education Doctorate (CPED). 

This proposal updates these requirements in conjunction with the MBA/EdD program; it does not change anything on the MBA side of the program, but outlines the new 54-hour EdD program and required courses. It also updates admissions criteria for the EdD, and clarifies some aspects of admission requirements specific to applicants seeking principal or superintendent certification in conjunction with the degree.
	explanation: There are no substantive changes to outcomes and assessment mechanisms; we will be better able to assess time to completion, though this was already a metric we used in internal program evaluation. Assessment of learning objectives within each course remain unchanged (with the exception of the new courses, and those learning objectives are noted in separate paperwork related to new course proposals). For certification-seeking students, we continue to use success on 1st and 2nd attempts for all certification exams, and job placement rates as important (though lagging) indicators of programmatic success. 
	evidence: The educational leadership program in the College of Education engaged in a redesign that's comparable with national programs, and peer institutions, that offer students with an intentional sequence of courses, a timeline, and a capstone (also commonly referred to as a "dissertation in practice") that is rooted in critical analysis, a robust evidence base, and positioned to enable persons in advanced leadership roles to address complex problems of practice. The redesign, in terms of scope (hours as well as content) is better aligned with a professional doctorate, and the streamlined structure (also comparable with area/regional competitor institutions) provides a pathway for dedicated and motivated students to complete the EdD in three years. Of note here, this language change clarifies requirements related to principal and superintendent certification, about which some applicants have inquired in the past.


	change yes: Off
	change  no: Yes
	other change: Off
	drop program: Off
	teaching load: None


