GRADUATE COUNCIL: PROPOSAL FOR CHANGE IN EXISTING COURSE/PROGRAM

Originating Unit College of Education

Type of action: change in course | /| change in program
Type of change requested:
Number Course Title
¢ | Description Prerequisite(s) Program
Drop Course Requirements
: Drop Program* Other, please specify

*4 SACSCOC Drop Program Justification form will need to be completed

Semester and year course/program will take effect: Summer 2022

Course instructional methodology:

course component types: ugradcouncil.tcu.edu/forms/Course Component Types.pdf

Current name:  NJ/A

Proposed name: /o

Appropriate computer abbreviation (30 spaces or less):

N/A
Programs Only
Current program code:
13.0406
(ex:EDCE-PHD)
Proposed code (list2) N/A or
Current CIP code: N/A
Does the change require a new or change in CIP code: Yes | »| No

If yes, what is the proposed new CIP code:

*for reference please visit: nces.ed.gov/ipeds/cipcode/resources.aspx?y=56

Is the program already considered TCU STEM: Yes | | No

Does the change include a request to be a TCU STEM program: Yes | o | No




Description of change (omit if dropping a course or program):

Core faculty members in the higher education leadership area seek to better differentiate the two
terminal degree options (PhD and EdD) that are currently offered in the College of Education at TCU.
As the aims of each degree are a bit different (e. g. the PhD preparing students for scholarly,
research or teaching based positions and the EdD preparing students for administrative based
positions generally). This proposal is focused on proposed changes to the EdD in Higher Education
Leadership and is intended to better identify coursework and a dissertation product that aligns with

Present Catalog Copy

The Ed.D. in Higher Education Leadership is designed to prepare students for leadership roles in a
variety of higher education institutional settings. The program will provide a professional degree to
improve the practice of those engaged in administrative functions in higher education. The Ed.D. in
Higher Education Leadership would be similar in construct to the existing Ed.D. programs, but would
vary in some significant ways.

The doctorate of Educational Leadership in Higher Education:

? Is a 63-hour program combining a common core, inquiry courses, cognate area, practical
experience and a capstone project.

? Provides a flexible design capitalizing on individual experience goals and needs.

? Takes advantage of TCU’ s history as a sectarian institution to include value based and ethical
leadership concepts as part of the curriculum.

? Is a collaborative degree with options for students to include studies in a variety of disciplines as
part of their studies.

The Higher Education Leadership program prepares students to assume major leadership roles in
higher education institutions. The program:

? Prepares students for positions such as presidents, vice-presidents, deans and department heads.
? Develops educational leaders who understand organizations and the effective leadership of
organizations.

? Develops educational leaders prepared to take advantage of increasing opportunities for creating
new educational institutions and systems.

? Develops leaders who understand the relationship of higher education to community settings.

? Develops educational leaders who operate with a global perspective in a diverse and rapidly
evolving professional field.

? Develops educational leaders who reflect clear ethical and moral commitments for the education of
students.

? Develops educational leaders able to envision and create new settings now possible through the
availability of information technologies.

To be admitted to the doctoral program in Higher Education Leadership, a student must:

? Apply to TCU Graduate School

? Demonstrate a strong academic record

? Have a Master’ s Degree in education or an appropriate field from a regionally accredited institution
? GRE OPTIONAL for 2021-2022 admissions. Demonstrate an acceptable GRE score from the past
five years

? Provide a written statement that documents evidence that leadership skills and experiences, and
explains motivations and goals for pursuing the Ed.D. degree

? Complete an interview with College of Education faculty

? Complete a reference referral form and provide 3 letters of reference, with at least one letter from
an academic reference

? Agree to a criminal background check

? Show three years of professional experience, preferred

? International students must meet TCU International Admission requirements

Program of Study

A program of study is both a guideline for the student and the student’ s Doctoral Advisory
Committee and a document for ongoing evaluation and assessment. Each student will create a



Proposed Catalog Copy:

The Ed.D. in Higher Education Leadership is designed to prepare students for leadership roles in a
variety of higher education institutional settings. The program provides a professional degree to
improve the practice of those engaged in administrative functions in higher education.

The doctorate of Educational Leadership in Higher Education:

? Is a 54-hour program combining foundational and inquiry courses, and opportunities for
specialization (community college leadership or collegiate athletics administration)

? Delivers coursework through a cohort-based weekend format model

? Provides a structured curriculum and dissertation supports, allowing students to complete EdD
requirements in 3-years

? Takes advantage of TCU’ s history as a sectarian institution to include value based and ethical
leadership concepts as part of the curriculum

The Higher Education Leadership program prepares students to assume major leadership roles in
higher education institutions. The program:

? Prepares students for positions such as presidents, vice-presidents, deans and department heads.
? Develops educational leaders who understand organizations and the effective leadership of
organizations.

? Develops educational leaders prepared to take advantage of increasing opportunities for creating
new educational institutions and systems.

? Develops leaders who understand the relationship of higher education to community settings.

? Develops educational leaders who operate with a global perspective in a diverse and rapidly
evolving professional field.

? Develops educational leaders who reflect clear ethical and moral commitments for the education of
students.

? Develops educational leaders able to envision and create new settings now possible through the
availability of information technologies.

To be admitted to the doctoral program in Higher Education Leadership, a student must:

? Apply to TCU Graduate School

? Demonstrate a strong academic record

? Have a Master’ s Degree in education or an appropriate field from a regionally accredited institution
? Provide a written statement that documents evidence that leadership skills and experiences, and
explains motivations and goals for pursuing the Ed.D. degree

? Complete an interview with College of Education faculty

? Complete a reference referral form and provide 3 letters of reference, with at least one letter from
an academic reference

? Agree to a criminal background check

? Show three years of professional experience, preferred

? International students must meet TCU International Admission requirements

Program of Study

A program of study is both a guideline for the student and the student’ s Doctoral Advisory
Committee and a document for ongoing evaluation and assessment. Each student will create a
Doctoral Advisory Committee (DAC). The DAC will be created using the criteria established by the
College of Education in the “ Guidelines for Project/Dissertation Committee Service” document.
The EdD in Higher Education Leadership requires 54 hours of post-matriculation course work.
Foundations (18 hours):

EDAD 70003 Foundational Readings in Educ. Administration

EDAD 70033 Ethical & Moral Dimensions of Educ. Leadership

EDHE 60133 Legal Issues in Higher Education

EDHE 70053 Cultural Foundations in Education

EDHE 70153 Organizational Behavior in Education Contexts

EDHE 70263 Finance in Higher Education

Inauirv (9 hours):



Supporting evidence or justification:

As program faculty in the area of higher education leadership, we aim to provide our students with
robust coursework and a dissertation model that is more closely aligned with administrative practice.
Specifically, with the dissertation-in-practice, students will be able to better learn from their
experiences in identifying, analyzing and proposing/enacting solutions to problems faced in higher
education. This will also help students in gaining greater leadership capacity through administrative
practice.

The reduction in hours to 54 total credit hours is being proposed to be in line with or below peer
programs to maintain a competitive advantage with regard to enrollment. A review of programs in
the state of Texas, as well as other peer programs has found that current Ed.D. in higher Education
Programs currently require between 54-60 hours. Our move from 63 would place us in line with peer
programs.

After a review of the literature, that included principles and outcomes of the EdD; EdD coursework
and dissertation formats and benchmarking peer and aspirant programs, faculty have identified
several advantages to the new coursework model and dissertation being proposed.

? Students gain experience in working with real world problems of practice with real consequences
? Allows for learning and problem solving, which may closely mirror real-world professional settings
? Students can directly engage with practitioners in the development of their research and
recommendations

? Dissertation research test and cultivate leadership capacity of students in the program

Explain how the change(s) will affect the current outcomes and assessment mechanisms?

No substantive changes are necessary for the implementation of this proposal (coursework or the
dissertation-in-practice). The assessment of learning outcomes on a course and/or program level
can continue unchanged (with the exception of the new courses that is being added).

Additional resources required
Faculty: N/A

Space: N/A

Equipment: N/A

Library: N/A

Financial Aid: N/A

Other: N/A



Change in teaching load:
Does this change affect any other units of the University? Yes |:| No

If yes, submit supporting statement signed by chair of affected unit.

If cross-listed, provide evidence of approval by all curriculum committees appropriate to both the originating and

the cross-listed units.
Chair of Originating Unit:

Name: Jan Lacina

Unit: College of Education

Signature: QM’ W



	Untitled
	Untitled
	Untitled
	Untitled
	Untitled
	*A SACSCOC Drop Program Justification form will need to be completed

	unit: College of Education
	description of change: Core faculty members in the higher education leadership area seek to better differentiate the two terminal degree options (PhD and EdD) that are currently offered in the College of Education at TCU. As the aims of each degree are a bit different (e. g. the PhD preparing students for scholarly, research or teaching based positions and the EdD preparing students for administrative based positions generally). This proposal is focused on proposed changes to the EdD in Higher Education Leadership and is intended to better identify coursework and a dissertation product that aligns with administrative practice in higher education.

The proposal that follows includes 54 hours of coursework and capstone/dissertation seminar hours (down from the previous 63). A dissertation-in-practice will also be required (replacing the capstone or dissertation option), which examines a contemporary problem of practice in higher education broadly. The scope of the redesigned EdD is in alignment with both regional and national best practices related to doctoral programs in higher education leadership. Both the coursework and dissertation-in-practice requirements are appropriate for students who aspire to advance their careers in higher education settings.

Specific new elements of this proposal include: (1) reduction of coursework (from 63 hours to 54 hours); (2) the adoption of the dissertation-in-practice as the culminating milestone towards completion of the degree; (3) dropping of the choice between a capstone project or dissertation; and (4) the addition of one new course (Human Resource Management in Higher Education). The redesign of the EdD in Higher Education Leadership has been informed (and is alignment with) the Carnegie Project on the Education Doctorate (CPED).

	catalog proposed: The Ed.D. in Higher Education Leadership is designed to prepare students for leadership roles in a variety of higher education institutional settings. The program provides a professional degree to improve the practice of those engaged in administrative functions in higher education. 
The doctorate of Educational Leadership in Higher Education:
•	Is a 54-hour program combining foundational and inquiry courses, and opportunities for specialization (community college leadership or collegiate athletics administration)
•	Delivers coursework through a cohort-based weekend format model
•	Provides a structured curriculum and dissertation supports, allowing students to complete EdD requirements in 3-years
•	Takes advantage of TCU’s history as a sectarian institution to include value based and ethical leadership concepts as part of the curriculum
The Higher Education Leadership program prepares students to assume major leadership roles in higher education institutions. The program:
•	Prepares students for positions such as presidents, vice-presidents, deans and department heads.
•	Develops educational leaders who understand organizations and the effective leadership of organizations.
•	Develops educational leaders prepared to take advantage of increasing opportunities for creating new educational institutions and systems.
•	Develops leaders who understand the relationship of higher education to community settings.
•	Develops educational leaders who operate with a global perspective in a diverse and rapidly evolving professional field.
•	Develops educational leaders who reflect clear ethical and moral commitments for the education of students.
•	Develops educational leaders able to envision and create new settings now possible through the availability of information technologies.
To be admitted to the doctoral program in Higher Education Leadership, a student must:
•	Apply to TCU Graduate School
•	Demonstrate a strong academic record
•	Have a Master’s Degree in education or an appropriate field from a regionally accredited institution
•	Provide a written statement that documents evidence that leadership skills and experiences, and explains motivations and goals for pursuing the Ed.D. degree
•	Complete an interview with College of Education faculty
•	Complete a reference referral form and provide 3 letters of reference, with at least one letter from an academic reference
•	Agree to a criminal background check
•	Show three years of professional experience, preferred
•	International students must meet TCU International Admission requirements
Program of Study
A program of study is both a guideline for the student and the student’s Doctoral Advisory Committee and a document for ongoing evaluation and assessment. Each student will create a Doctoral Advisory Committee (DAC). The DAC will be created using the criteria established by the College of Education in the “Guidelines for Project/Dissertation Committee Service” document. The EdD in Higher Education Leadership requires 54 hours of post-matriculation course work.
Foundations (18 hours):
EDAD 70003 Foundational Readings in Educ. Administration 
EDAD 70033 Ethical & Moral Dimensions of Educ. Leadership 
EDHE 60133 Legal Issues in Higher Education 
EDHE 70053 Cultural Foundations in Education
EDHE 70153 Organizational Behavior in Education Contexts
EDHE 70263 Finance in Higher Education
Inquiry (9 hours):
EDUC 70953 Research in Education 
EDUC 70963 Qualitative Inquiry I 
EDUC 70983 Introduction to Quantitative Research 

Capstone (15 hours):
EDAD 70073 Capstone and Doctoral Seminar

Specialization (12 hours):
EDHE 70133 History and Philosophy of Higher Education 
EDHE 70143 Advanced Student Development Theory: Impact of College on Students 
EDHE 78213 Human Resource Management in Higher Education
EDHE 70233 Comparative Higher Education
EDAD 60133 Trends and Issues in Education Administration

EDHE 70233 would be open to any student in the College of Education and can count towards the Ed.D. in Higher Education Leadership (general leadership track), replacing one of the courses listed above during the summer in which the student enrolls in EDHE 70233.

	evidence: As program faculty in the area of higher education leadership, we aim to provide our students with robust coursework and a dissertation model that is more closely aligned with administrative practice. Specifically, with the dissertation-in-practice, students will be able to better learn from their experiences in identifying, analyzing and proposing/enacting solutions to problems faced in higher education. This will also help students in gaining greater leadership capacity through administrative practice. 

The reduction in hours to 54 total credit hours is being proposed to be in line with or below peer programs to maintain a competitive advantage with regard to enrollment. A review of programs in the state of Texas, as well as other peer programs has found that current Ed.D. in higher Education Programs currently require between 54-60 hours. Our move from 63 would place us in line with peer programs.

After a review of the literature, that included principles and outcomes of the EdD; EdD coursework and dissertation formats and benchmarking peer and aspirant programs, faculty have identified several advantages to the new coursework model and dissertation being proposed. 
•	Students gain experience in working with real world problems of practice with real consequences
•	Allows for learning and problem solving, which may closely mirror real-world professional settings
•	Students can directly engage with practitioners in the development of their research and recommendations
•	Dissertation research test and cultivate leadership capacity of students in the program 

	teaching load: 


